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work  DTAs  performed  on  primarily  Restorative  and  Preventive  tasks.  It 
appeared  that  the  methodology  of  Awareness  Phase  resulted  In  the  convergence 
of  the  DTAs ’ expectations,  preferences,  and  work  accomplished  with  the 
dentists'  expectations  for  the  DTAs.  There  was  not  an  overall  significant 
difference  between  the  F ratios  In  the  Feedback  and  No  Feedback  conditions. 

The  DTAs  in  Awareness  Phase  were  significantly  more  satisfied  with  their 
SUPERVISOR  (team  dentist)  than  in  Baseline  Phase.  The  Ten-to-Eighteen-Month 
DTAs  were  significantly  less  satisfied  in  Awareness  Phase  than  in  Baseline 
Phase  with  PROMOTIONS . 

The  potential  areas  of  conflict  were  with  the  Restorative  tasks  where 
there  were  significant  differences  between  t{ie  DTAs'  actual  performances  and 
the  dentists’  expectations  for  the  DTAs. 


SUMMARY 


'WThe  Army  has  implemented  a program  in  dental  care  delivery  which 
consists  of  dental  treatment  teams  utilizing  Dental  Therapy  Assistants 
(DTAs) . The  primary  purpose  of  the  present  study  was  to  look  for 
overall  conflicts  between  DTAs'  attitudes  and  performance  compared  with 
the  dentists'  expectations.  A second  purpose  was  to  determine  the  effects 
of  providing  Feedback  (the  results  of  how  frequently  a variety  of  tasks 
had  been  performed)  on  the  Job  Satisfaction,  attitudes,  and  performance 
of  the  DTAs . 

|\ 

A Pilot  S\udy  was  conducted  to  develop  survey  instruments.  Phase  I 
(Baseline  Phase\was  conducted  for  20  consecutive  work  days  at  24 
installations.  BAseline  Phase  results  were  tabulated  and  Feedback 
regarding  the  Baseline  Phase  findings  was  sent  to  12  Installations. 

Four  months  later  Phase  II  (Awareness  Phase)  followed  at  the  original 
24  installations  for  another  20-day  period. 

The  follow-up  Awareness  Phase  indicated  significant  increases  in 
the  work  DTAs  performed  on  primarily  Restorative  and  Preventive  tasks. 

It  appeared  that  the  methodology  of  Awareness  Phase  resulted  in  the  con- 
vergence of  the  DTAs'  expectations,  preferences,  and  work  accomplished 
with  the  dentists'  expectations  for  the  DTAs.  There  was  not  an  overall 
significant  difference  between  the  F ratios  in  the  Feedback  and  No  . 

Feedback  conditions.  f 

The  Job  Satisfaction  measures  indicated  that  the  DTAs  in  Awareness 
Phase  were  significantly  more  satisfied  with  their  SUPERVISOR  (team 
dentist)  than  in  Baseline  Phase.  Of  all  the  DTAs  surveyed,  the 
Ten-to-Eighteen-month  DTAs  were  significantly  less  satisfied  with 
PROMOTIONS.  Overall,  the  DTAs  were  significantly  less  satisfied  in 
Awareness  Phase  than  in  Baseline  Phase  with  PROMOTIONS. 

The  potential  areas  of  conflict  were  with  the  Restorative  tasks 
where  there  were  significant  differences  between  the  DTAs'  actual 
performances  and  the  dentists'  expectations  for  the  DTAs.  Several  of 
the  Other  tasks  may  also  be  considered  potentially  conflict-producing. 
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DENTAL  THERAPY  ASSISTANT:  EXPECTATIONS,  PREFERENCES,  AND  REALITY 


1.  INTRODUCTION. 

a.  Purpose.  The  purpose  of  the  present  study  was  to  look  for 
overall  conflicts  between  the  dentists'  attitudes  (expectations)  and 
the  dental  therapy  assistants'  (DTAs)  attitudes  and/or  performance. 

There  was  an  interest  in  determining  which  tasks  DTAs  actually  perform 
in  their  work.  It  was  felt  that  providing  this  information  to  both 
the  DTAs  and  the  dentists  working  with  the  DTAs  would  allow  the  DTAs 
to  Judge  their  own  performance.  The  information  could  be  used  in 
the  local  post  DTA  Program  of  Instruction  for  orienting  new  DTAs  to 
allow  the  DTAs  to  have  realistic  expectations  about  how  they  will  be 
utilized.  In  addition,  new  dentists  who  work  with  DTAs  would  be  able 
to  set  realistic  work  goals  if  informed  of  the  productivity  of  DTAs 
as  a function  of  the  experience  of  comparably-trained  DTAs. 

b.  Background. 

(1)  A new  program  has  been  implemented  in  US  Army  dental 
care  delivery,  one  which  consists  of  dental  treatment  teams  utilizing 
dental  therapy  assistants  (DTAs).  The  dental  therapy  assistant  is  an 
Army-trained  dental  assistant/oral  hygienist,  who  is  further  trained 
to  perform  a variety  of  tasks  (which  were  previously  only  performed  by 
dentists)  under  the  direct  supervision  of  a dentist.  Both  the  dentists 
and  the  DTAs  bring  into  the  program  varying  expectations  and  preferences. 
Where  there  are  significant  differences  between  the  expectations  and 
actual  performance  and/or  differences  between  preferences  and  actual 
tasks,  conflicts  may  develop  which  may  result  in  less  than  optimal 
team  effectiveness. 

(2)  Held  and  Bair  (1973)  surveyed  699  Army  dentists  on  their 
attitudes  toward  expanded-duty  assistants  (EDAs).  A majority  of  the 
Army  dentists  favored  delegation  of  duties  such  as  placement  and  finish- 
ing of  restorative  materials.  The  dentists  were  unwilling  to  allow 
irreversible  procedures  or  certain  procedures  in  the  area  of  diagnosis 
to  be  performed  by  assistants.  The  utilization  of  EDAs  was  expected  to 
result  in  improvement  of  the  effectiveness  of  the  Army  dental  care  program. 

(3)  Douglas  and  Stacey  (1972)  reviewed  statewide  surveys 
conducted  in  Minnesota,  Georgia,  and  North  Carolina  of  dentists'  opinions 
toward  duties  performed  by  auxiliaries.  A majority  of  all  respondents 
were  in  favor  of  delegating  particular  tasks  to  assistants,  though  the 
consensus  was  that  the  tasks  of  condensing  amalgam,  placing  silicate  and 
resin,  and  composite  restorations  should  continue  to  be  performed  by 
dentists.  While  here  was  general  acceptance  of  the  expanded  roles  for 
auxiliaries,  there  was  concern  with  the  extent  to  which  the  auxiliaries 
would  be  employed. 
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(4)  Among  private  practitioners  in  general,  recently 
graduated  dentists  were  most  willing  to  delegate  new  duties  to  auxiliaries 
(Martens  et  al,  1971).  Surveys  of  dental  students  showed  support  for 

the  expanded  roles  of  assistants  (Dorfman  et  al,  1971;  Brearley  et  al, 
1972). 

(5)  Held  (1973)  studied  the  effects  of  Army  dental  care 
programs  composed  of  one  dentist,  one  basic  assistant,  and  one  dental 
treatment  room  (DTR)  which  were  augmented  with  dental  therapy  assistants 
(DTAs)  and  additional  dental  treatment  rooms.  The  additional  DTAs  and  DTRs 
very  significantly  increased  team  effectiveness  over  baseline  measures. 

(6)  Brearley  and  Rosenblum  (1972}  compared  the  performances 
of  dental  assistants  with  senior  dental  students  on  certain  procedures. 

The  dental  assistants  were  equally  capable  of  performing  the  delegated 
procedures  without  loss  of  quality  and  within  acceptable  time  limits. 

(7)  Goodstadt  (1974)  stated  that  the  entry  phase  of  an 
individual's  socialization  into  a new  organization  deals  with  reality 
testing  of  initial  expectations.  Wanous  (1973)  and  Graen  (1974)  have 
documented  that  unrealistic  expectations  lead  to  dissatisfaction,  dis- 
illusionment, and  a lessened  feeling  of  attachment  to  the  organization. 

The  extent  of  the  expectancy  disconf irmation  has  its  effect  on  retention 
of  the  individual  within  the  organization.  Wanous  (1973)  showed  that 
realistic  Job  previews  produced  more  realistic  job  expectations  and 
higher  job  survival  in  newly  hired  female  telephone  operators. 

(8)  Scott  (1972)  reported  that  job  expectancy  is  an  important 
factor  in  labor  turnover.  Employees  often  terminate  their  jobs  because 
they  lack  the  opportunity  to  achieve  what  they  had  expected  to  when 
hired.  Adequate  orientation  programs  reduce  unnecessary  expenditures  of 
time  and  money  on  new  employees  whose  jobs  do  not  provide  the  anticipated 
satisfaction. 

(9)  Fox,  Diamond,  and  Walsh  (1960)  reported  on  the  situations 
which  student  nurses  had  indicated  as  stressful  and  satisfying,  including 
those  elements  in  the  nursing  school  situation  to  which  students  alleged 
their  withdrawal  was  due.  Students  who  disliked  nursing  indicated  it 
was  not  what  they  had  expected.  Katzell  (1968)  found  that  for  a large 
number  of  first  year  nursing  students  there  was  a low  but  significant 
negative  correlation  between  withdrawal  and  confirmation  of  expectations, 
especially  with  respect  to  satisfactions. 

(10)  Prybil  (1973)  found  that  there  was  a low  but  positive 
relationship  between  job  satisfaction  and  job  performance.  Job  satis- 
faction is  positively  related  to  occupations,  with  higher  percentages 
of  satisfied  workers  found  among  professionals  and  businessmen. 
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(11)  In  a study  of  why  physicians  stay  in  the  Army,  Baker 
(1969)  found  that  in  the  group  of  physicians  planning  to  leave  the 
service,  less  than  one  quarter  had  received  much  career  information,  and 
over  one  third  felt  poorly  utilized  as  professionals.  Of  those  who 
planned  to  remain  in  the  Army  the  major  reason  was  job  satisfaction, 
followed  by  liking  the  military.  Of  numerous  recommendations  made  for 
improving  physician  retention,  one  was  that  an  effective  information 
program  be  established. 

2.  OBJECTIVES.  The  study  objectives  to  be  accomplished  are: 

a.  To  identify  potential  areas  of  harmony  and  conflict  between 
the  expectations,  job  preferences,  actual  performance,  and  feelings  of 
Job  satisfaction  of  DTAs  compared  with  the  expectations  of  the  dentists 
working  with  the  DTAs. 

b.  To  determine  whether  providing  feedback  to  both  the  dentists 
and  DTAs  will  converge  the  expectations  and  performance. 

3.  METHODOLOGY. 

a.  Overview.  The  general  methodology  was  to  employ  a pilot  study 
of  a survey  instrument  followed  by  on-site  interviews  with  the  DTAs  and 
dentists  to  fine-tune  survey  instruments  and  instructions.  In  two 
separate  phases,  survey  instruments  were  mailed  to  24  installations  to 
collect  attitude  and  actual  workload  data  from  DTAs  and  dentists.  Phase 
I (Baseline  Phase)  was  conducted  for  20  consecutive  work  days  at  24 
Installations.  Baseline  Phase  results  were  tabulated  and  Feedback 
regarding  the  Baseline  Phase  findings  was  sent  to  12  installations.  Four 
months  later,  Phase  II  (Awareness  Phase)  followed  at  the  original  24 
installations  for  another  20-day  period. 

b.  Procedures . 

(1)  A pilot  study  was  conducted  at  Ft  Dix,  New  Jersey  from 
21  June  to  19  July  1974  to  test  the  survey  instruments  and  adequacy  of 
the  instructions.  Appendix  A contains  the  pilot  study  survey  instruments. 
The  20-day  recording  period  employed  20  daily  worksheets  (34),  three 
administrations  of  both  the  Expectations  and  Preferences  Survey  (35), 

and  the  Job  Descriptive  Index  (JDI)  (36).  On  the  first  day  of  the 
survey  the  dentists  working  with  the  DTAs  were  also  asked  what  they  ex- 
pected the  DTAs  to  accomplish  in  an  ensuing  10-day  period  (37).  The 
instructions  (38-39)  and  study  materials  were  distributed  by  the  Resources 
Training  Officer  at  Ft  Dix.  Follow-up  on-site  interviews  with  all  DTAs 
(N«10)  and  the  dentists  (N=6)  working  with  the  DTAs  were  conducted  from 
20  Julv  t Q July  1974.  Interviews  were  structured  to  fine-tune  the 
meab  ny  ments  and  instructions. 

(2)  The  Baseline  Phase  was  conducted  from  4 October  to  November 
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1974  at  24  Continental  United  States  (CONUS)  Installations  training  dental 
therapy  assistants.  Each  DTA  had  his  own  packet  of  survey  materials.  The 
survey  instruments  Included  20  daily  worksheets  (41)  for  recording  the 
daily  frequency  of  performance  of  a list  of  procedures  which  can  be 
accomplished  by  a DTA;  three  copies  of  an  attitude  inventory  to  assess 
for  a 10-day  period  the  frequency  each  of  the  procedures  was  expected  to 
be  performed  and  how  frequently  the  procedures  were  preferred  to  be 
accomplished  (42);  and  three  copies  of  the  Job  Descriptive  Index  (43). 

The  attitude  inventory  and  JDI  were  both  administered  on  the  first, 
tenth,  and  last  day  of  the  recording  period  for  each  DTA.  The  attitude 
scores  were  averaged  for  each  task  to  determine  trait  measures  of 
expectations  and  preferences;  in  addition,  the  subscales  of  the  JDI  were 
averaged  to  determine  trait  measures  of  job  satisfaction  for  each  DTA. 

Trait  measures  describe  general  attitudes  or  values  (the  mean  of  all  state 
or  situational  attitudes).  The  military  dentists  working  with  the  DTAs 
were  given  the  same  list  of  tasks  and  (on  the  first  day  of  the  survey) 
asked  how  many  procedures  they  expected  a DTA  to  accomplish  for  a 10-day 
period  (44).  The  study  materials  and  Instructions  (45-49)  were  distributed 
and  monitored  by  the  Dental  Therapy  Assistant,  Resources  Training  Officer 
at  each  installation.  Following  the  completion  of  the  20-day  recording 
period,  the  study  materials  were  sent  back  to  Health  Care  Studies 
Division  for  compilation  and  analysis. 

(3)  Baseline  Phase  data  was  compiled  and  analyzed  using  a 10- 

day  base.  The  tasks  were  broken  down  into  four  categories:  Restorative. 

Preventive.  Indirect  Patient  Care,  and  Other  procedures.  The  DTAs'  actual 
work  accomplished  was  converted  to  a 10-day  base  (work  x 10/average  number 
of  days  worked  out  of  two  10-day  periods).  For  example,  a DTA  may  have 
performed  task  R1  (Place  rubber  *jm)  22  times  in  the  first  10  days  and 

18  times  in  the  next  10  days.  This  averages  to  20  occasions  R1  was 
accomplished.  However,  the  DTA  worked  only  9 days  of  the  first  10  days 
and  7 days  of  the  next  10  days  (averaging  to  8 days).  The  work  for  a 
10-day  base  would  equal  20  performances  multiplied  by  (10  ideal  days /average 
b actual  days)  * 25. 

(4)  Baseline  Phase  data  from  12  of  the  installations  was 
compiled.  Of  the  24  posts,  feedback  was  sent  to  12  even-numbered  in- 
stallations derived  from  a list  of  all  posts  in  the  Continental  United 
States  (CONUS).  In  March  1975  each  of  the  12  Installations  was  sent 

a summary  report  of  the  Baseline  Phase  data  from  their  installation. 

Copies  of  the  summary  report  were  provided  to  all  the  DTAs  and  the 
dentists  working  with  the  DTAs,  at  the  12  installations.  Appendix  C 
contains  a copy  of  the  feedback  letter. 

(5)  Phase  II  (Awareness  Phase)  began  the  end  of  March  1975 
and  continued  (for  some  of  the  24  installations)  into  May  1975.  Each 
DTA  had  his  own  packet  of  study  materials.  The  survey  instruments 
included  20  daily  worksheets  (53)  for  recording  the  daily  frequency  of 
performance  of  a list  of  procedures;  an  attitude  inventory  to  assess 
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for  a 10-day  period  the  frequency  each  of  the  procedures  was  expected 
to  be  accomplished  and  how  frequently  the  procedures  were  preferred  to 
be  accomplished  (54);  and  the  Job  Descriptive  Index  (55).  The  attitude 
Inventory  and  JDI  were  administered  on  the  first,  tenth,  and  last  day  of 
the  recording  period  for  each  DTA.  On  the  first  day  of  the  recording 
period,  the  military  dentists  were  given  an  expectation  sheet  for  the 
performance  of  a DTA  for  a 10-day  period  (56)-  Following  the  completion 
of  the  survey,  the  materials  were  sent  back  to  Health  Care  Studies 
Division  for  analysis. 

(6)  A total  of  306  of  358  DTAs  were  surveyed  in  the  Baseline 
Phase  and  277  of  358  DTAs  surveyed  in  the  Awareness  Phase.  Table  1 
summarizes  the  demographic  data  on  the  DTA  samples.  There  were  130 
of  181  dentists  who  responded  in  the  Baseline  Phase  and  141  of  181 
dentists  in  the  Awareness  Phase. 

4.  FINDINGS. 

a.  For  each  task,  descriptive  statistics  (mean  and  standard  de- 
viation) were  calculated  for  10-day  base  periods  to  summarize  the  DTAs' 
actual  performance,  preferences,  and  expectations  as  well  as  the  dentists’ 
expectations  for  the  DTAs.  Appendix  E depicts  the  overall  summary  of  the 
23  installations  responding  in  Baseline  Phase  (85%  of  DTAs  and  72%  of 
dentists).  Appendix  F displays  the  overall  results  of  the  23  responding 
installations  from  the  Awareness  Phase  (77%  of  DTAs  and  78%  of  dentists). 
One  post  (the  same  in  the  Baseline  Phase  and  the  Awareness  Phase)  did  not 
respond. 


b.  Comparisons  were  made  between  the  results  obtained  in  the  Baseline 
Phase  with  those  of  the  Awareness  Phase.  The  comparisons  relating  the  DTAs' 
performance  include: 

(1)  Actual  performance  accomplished  for  10-day  base  showed  a 
significantly  greater  amount  of  work  accomplished  (p<05)  in  the  Awareness 
Phase  for  6 of  12  Restorative  tasks,  4 of  7 Preventive  tasks,  2 of  12 
Indirect  Patient  Care  tasks,  and  2 of  20  Other  tasks.  Table  2 summarizes 
the  comparison  between  the  Baseline  Phase  and  the  Awareness  Phase. 

(2)  The  DTAs'  expectations  for  work  to  be  accomplished  for  a 
10-day  base  showed  a significantly  greater  amount  of  work  expected  to  be 
accomplished  (p<C05)  in  the  Awareness  Phase  on  4 of  12  Restorative,  5 of  7 
Preventive,  and  1 of  20  Other  tasks.  There  was  1 Indirect  Patient  Care 
task  which  had  a significant  decrease  in  Awareness  Phase  expectations. 

Table  3 summarizes  the  comparison  between  the  Baseline  Phase  and  the 
Awareness  Phase. 

(3)  The  overlap  of  significant  differences  (p<05)  between  the 
Baseline  Phase  and  Awareness  Phase  results  between  the  DTAs'  expectations 
and  actual  performance  accomplished  showed  an  overlapping  of  4 of  12 
Restorative  tasks  and  4 of  7 Preventive  tasks. 


(4)  The  DTAs'  preferences  for  work  to  be  accomplished  for  a 
10-day  base  showed  a significantly  greater  amount  of  work  preferred  to  be 
accomplished  (p<05)  in  the  Awareness  Phase  on  1 of  12  Restorative  tasks. 
Table  4 summarizes  the  comparison  between  the  Baseline  Phase  and  the 
Awareness  Phase  results. 

(5)  The  dentists'  expectations  for  the  work  to  be  accomplished 

by  the  DTAs  showed  significantly  more  work  to  be  accomplished  (p<  05)  in  the 
Awareness  Phase  than  in  the  Baseline  Phase  for  2 of  20  Other  tasks.  Signifi- 
cantly greater  work  was  expected  (p<05)  in  the  Baseline  Phase  than  in  the 
Awareness  Phase  for  2 of  12  Restorative  tasks.  Table  5 summarizes  the 
comparison  between  the  Baseline  Phase  and  the  Awareness  Phase. 

c.  Comparisons  were  made  between  the  results  obtained  in  the 
Feedback  condition  of  the  Awareness  Phase  with  the  No  Feedback  condition  of 
the  Awareness  Phase.  The  comparisons  relating  the  DTAs'  performance  include: 

(1)  Actual  performance  accomplished  for  a 10-day  base  period 
showed  a significantly  greater  amount  of  work  performed  (p<  05)  in  the 
Feedback  condition  for  1 of  12  Restorative.  2 of  7 Preventive.  1 of  12 
Indirect  Patient  Care,  and  2 of  20  Other  tasks.  Significantly  greater 
work  was  accomplished  (p<^05)  in  the  No  Feedback  condition  for  1 of  12 
Restorative  and  1 of  12  Indirect  Patient  Care  tasks.  Table  6 summarizes 
the  comparison  between  the  Feedback  and  the  No  Feedback  conditions. 

(2)  The  DTAs'  expectations  for  work  to  be  accomplished  for  a 
10-day  base  showed  a significantly  greater  amount  of  work  expected  to 

be  accomplished  (p<^05)  in  the  Feedback  condition  for  2 of  12  Preventive 
and  2 of  20  Other  tasks.  Significantly  more  work  was  expected  (p<T05)  in 
the  No  Feedback  condition  for  2 of  12  Restorative  and  1 of  12  Indirect 
Patient  Care  tasks.  Table  7 summarizes  the  comparison  between  the 
Feedback  and  No  Feedback  conditions . 

(3)  The  overlap  of  significant  differences  (p<05)  between 
Feedback  and  No  Feedback  results  between  the  DTAs ' expectations  and 
actual  performance  accomplished  showed  an  overlapping  of  1 of  12 
Restorative.  2 of  7 Preventive.  1 of  12  Indirect  Patient  Care,  and  1 of 
20  Other  tasks. 

(4)  The  DTAs'  preferences  for  work  to  be  accomplished  for  a 
10-day  base  showed  a significantly  greater  amount  of  work  preferred  to  be 
accomplished  (p<05)  in  the  Feedback  condition  for  2 of  7 Preventive. 

1 of  12  Indirect  Patient  Care,  and  2 of  20  Other  tasks.  Significantly 
more  work  was  preferred  (p<05)  in  the  No  Feedback  condition  for  1 of  12 
Restorative  tasks.  Table  8 summarizes  the  comparison  between  the  Feedback 
and  the  No  Feedback  conditions. 

(5)  The  dentists  expected  significantly  more  work  to  be 
accomplished  (p<05)  by  the  DTAs  as  a result  of  Feedback  on  1 of  12 
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Restorative.  3 of  7 Preventive . 2 of  12  Indirect  Patient  Care,  and  2 of 
20  Other  tasks.  On  1 of  12  Restorative  tasks,  the  dentists  In  the  No 
Feedback  condition  expected  significantly  greater  productivity  (p<05) 
of  the  DTAs.  Table  9 summarizes  the  comparison  between  the  Feedback  and 
No  Feedback  conditions. 

d.  Frequency  tabulations  of  the  dentists'  expectations  for  the 
DTAs'  performance  were  made  for  both  the  Baseline  Phase  and  for  the 
Awareness  Phase.  Restorative  tasks  were  expected  to  be  performed  very 
frequently  (in  general),  followed  by  Preventive  tasks.  Relatively  few 
Indirect  Patient  Care  and  Other  tasks  were  expected  to  be  performed  very 
frequently.  Table  10  and  Table  11  summarize  the  frequency  expectations  of 
the  dentists. 

e.  The  DTAs'  job  satisfaction  levels  were  broken  down  by  Level-of- 
Training.  In  the  Baseline  Phase  results,  there  were  no  significant 
differences  on  the  dependent  variables  except  for  PROMOTIONS  broken 
down  by  Level-of-Training.  The  Ten-to-Eighteen-month  group  was  sig- 
nificantly more  dissatisfied  with  PROMOTIONS  (p<.002).  Table  12 
summarizes  the  Baseline  Phase  satisfaction  measures.  In  the  Awareness 
Phase  satisfaction  measures,  the  Ten-to-Eighteen-month  group  was  again 
significantly  more  dissatisfied  with  PROMOTIONS  (p<.041).  There  were 
no  other  significant  differences  as  a function  of  Level-of-Training. 

Table  13  summarizes  the  Awareness  Phase  results.  A comparison  between  the 
Baseline  Phase  and  the  Awareness  Phase  results  overall  indicated  significant 
differences  between  the  Baseline  Phase  and  the  Awareness  Phase  responses  to 
SUPERVISOR  (p  = .037)  with  the  Awareness  Phase  responses  being  significantly 
more  satisfied.  Overall,  DTAs  reported  being  significantly  less  satisfied 
with  PROMOTIONS  (p  = 004)  in  the  Awareness  Phase.  Table  14  summarizes 
the  comparisons  between  the  Baseline  Phase  and  the  Awareness  Phase 
satisfaction  ir.cices. 

f.  A comparison  between  the  Feedback  and  No  Feedback  conditions 
of  the  Awareness  Phase  revealed  no  significant  differences  on  any  of  the 
satisfaction  variables.  Table  15  displays  the  results. 

g.  The  individual  posts  were  broken  down  by  DTAs'  Level-of-Training 
in  the  Baseline  Phase  and  the  Awareness  Phase  for  the  demographic  data  and 
satisfaction  measures.  Appendix  G contains  the  summary  data  for  each 
post  on  the  demographic  data  and  satisfaction  measures  broken  down  by 
Level-of-Training . 

h.  A comparison  was  made  of  the  dentists'  expectations  for  the 
procedures  to  be  accomplished  by  the  DTAs  broken  down  by  the  dentists' 
experience  working  with  the  DTAs  in  the  Awareness  Phase.  Of  the  tasks 
analyzed,  overall  there  was  not  a significant  difference  between  dentists' 
expectations  as  a function  of  their  work  experience  with  DTAs.  Only 
on  task  03  "Place  tissue  conditioning  materials"  was  there  a significant 
difference  Detween  groups  with  the  most  experienced  dentists  (24  and 
more  months  working  with  the  DTAs)  having  significantly  higher  expectations. 
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i.  A comparison  of  the  dentists'  expectations  for  the  DTAs  broken 
down  by  the  years  since  the  dentists  graduated  from  dental  school  showed 
no  overall  significant  differences  between  the  dentists'  expectations 
in  the  Awareness  Phase.  There  was  not  a significant  difference  for  the 
expected  patients  seen  either. 

5.  DISCUSSION. 

a.  A fundamental  question  to  be  addressed  was  how  well  the  DTAs' 

expectations  and  preferences  converged  with  the  DTAs'  actual  performance 
and  with  the  dentists’  expectations  for  the  DTAs.  Each  task  was  analyzed 
by  a one-way  analysis  of  variance  (ANOVA)  (Table  16  summarizes  the 
results).  There  were  significant  differences  on  many  of  the  tasks  in  the 
Baseline  Phase  for  several  reasons:  (1)  the  large  number  of  respondents 

in  each  cell  amplify  small  differences  between  the  means,  (2)  the  DTAs' 
unfamiliarity  with  estimating  the  number  of  procedures  for  a 10-day  time 
frame  may  have  caused  unrealistic  predictions,  (3)  the  over estimation 

by  some  new  dentists  who  had  little  or  no  experience  with  DTAs  (thus  no 
comparison  level  from  which  to  judge) , and  (4)  the  possible  misinterpreta- 
tion by  some  dentists  of  the  instruction  to  estimate  procedures  for  one 
rather  than  total  procedures  for  all  DTAs  with  whom  the  dentist  worked. 

The  follow-up  Awareness  Phase  was  intended  to  assess  (a)  how  DTAs' 
performances  had  increased  because  of  additional  work  experience,  (b)  the 
DTAs'  greater  familiarity  with  the  recording  surveys,  (c)  the  dentists' 
familiarity  with  the  survey  instrument.  In  addition,  half  of  the  posts 
were  provided  with  Feedback  on  the  Baseline  Phase  results,  to  determine 
whether  the  Feedback  would  further  converge  the  DTAs'  attitudes  and 
performance  with  the  dentists'  expectations  for  the  DTAs. 

b.  The  comparison  between  Baseline  Phase  and  Awareness  Phase 
results  indicated  significant  increases  in  work  performed  in  the  Awareness 
Phase  on  primarily  Restorative  and  Preventive  tasks  (see  Table  2). 

Overall,  significantly  more  patients  were  seen  in  the  Awareness  Phase.  This 
increase  in  work  accomplished  could  be  accounted  for  by  the  Increase  in 
field  experience  of  the  DTAs.  Comparison  of  the  productivity  accomplished 
in  the  Baseline  Phase  vs  the  Awareness  Phase  for  the  10-18  month  DTAs 
indicated  significant  increases  in  the  Awareness  Phase  productivity  for  4 
Preventive  procedures.  There  were  significantly  more  total  patients  seen 

by  the  10-18  month  DTAs  in  the  Awareness  Phase  (p  = .035).  In  addition,  the 
10-18  month  DTAs  reported  working  without  chairs ide  assistance  on 
significantly  more  patients  in  the  Awareness  Phase  (p  * .023),  indicating 
greater  Independence.  The  4-9  month  DTAs  were  assisted  significantly 
more  full-time  by  chairside  assistants  in  the  Awareness  Phase  (p  = .012) 
and  saw  significantly  more  total  patients  in  the  Awareness  Phase  (p  = .003). 
The  In  Training-to-3-month  DTAs  reported  significantly  greater  numbers 
of  Restorative  procedures  (six)  in  the  Awareness  Phase  and  in  working  without 
chairside  assistance  on  significantly  more  patients  in  the  Awareness  Phase 
(p  * 030).  However,  there  was  no  significant  difference  between  the 
Baseline  Phase  and  the  Awareness  Phase  for  the  total  number  of  patients 
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seen  by  the  In  Training-to- 3-month  group  of  DTAs . The  overall  Increase  in 
patients  seen  in  the  Awareness  Phase  could  be  because  more  patients  presented 
themselves  for  treatment  in  the  Spring  than  in  the  Fall. 

The  Increased  work  productivity  in  the  Awareness  Phase  lead  to 
increased  expectations  of  DTA  workload  (the  overlap  between  the  DTAs' 
expectations  and  actual  work  accomplished  in  Restorative  end  Preventive 
tasks).  The  magnitude  of  the  F ratios  comparing  the  Baseline  Phase 
differences  (DTAs*  expectations  vs  preferences  vs  actual  vs  dentists' 
expectations)  with  the  F ratios  for  the  Awareness  Phase  No  Feedback  and 
the  Awareness  Phase  Feedback  showed  a significant  decrease.  There  was 

I not  a significant  difference  between  the  Feedback  vs  the  No  Feedback  F 

ratios.  An  analysis  of  the  F ratios  for  Baseline  Phase,  Feedback 
Awareness  Phase,  and  No  Feedback  Awareness  Phase  indicated:  (a)  overall 

the  Baseline  Phase  had  significantly  greater  F ratios  than  either  of  the 
Awareness  Phase  conditions  (p<  002);  (b)  the  Baseline  Phase  had  significantly 
greater  F ratios  (p<05)  chan  either  of  the  Awareness  Phase  conditions  for 
Preventive.  Indirect  Patient  Care,  or  Other  tasks.  The  convergence  of  the 
F ratio  differences  between  the  DTAs'  expectations  vs  preferences  vs 
actual  vs  dentists'  expectations  in  the  Awareness  Phase  did  not  appear  to 
be  a function  of  Feedback.  Rather,  the  convergence  appeared  to  be  a 
function  of  repeating  the  methodology.  Perhaps  respondents  were  more  aware 
of  what  was  being  asked  and  took  more  time  (and  thought)  into  calculating 
their  performance  and  expectation  estimates  in  the  Awareness  Phase. 

c.  The  specific  tasks  on  which  the  F ratios  for  differences  between 
DTAs'  expectations  vs  preferences  vs  actual  vs  dentists'  expectations 
were  highly  significant  (F^IO)  included: 

R1  Place  rubber  dam 
R2  Place  amalgam  restoration 
R3  Place  composite  restoration 
R8  Place  matrix  retainer  or  celluloid  strip 
R9  Place  sedative/temporary  filling 
05  Take  primary  impression 
06  Place/remove  periodontal  pack 
013  Construct /place  temporary  splints 
014  Pre-  and  post-operative  instructions 
015  Suture  removal 
016  Management  of  dry  socket 
Total  number  of  patients  seen 

These  tasks,  particularly  the  Restorative  ones,  are  potential  areas  for 
conflict.  Because  the  DTAs  are  being  trained  to  perform  primarily 
Restorative  procedures,  where  there  are  significant  differences  between 
the  DTAs'  actual  performances  and  the  dentists'  expectation  for  the  DTAs, 
the  dentists  may  express  dissatisfaction  witn  the  DTAs. 

d.  The  DTAs'  job  satisfaction  levels  were  higher  (as  measured  by 
the  JDI)  than  reported  for  other  populations  (see  Table  17).  Locke  (1970) 
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suggests  that  satisfaction  is  primarily  a result  of  performance.  Wanous 
(1974)  further  suggests  the  type  of  satisfaction,  work  experience  of  the 
individuals,  and  the  type  of  Job  situation  must  also  be  considered  in  any 
discussion  of  attitudes  and  performance. 

e.  The  DTAs'  overall  level  of  satisfaction  with  SUPERVISOR  indicated 
an  increase  in  satisfaction  in  the  Awareness  Phase  compared  with  the 
Baseline  Phase  (p  - 037).  It  is  possible  that  the  DTAs'  increased 
performance  in  the  Awareness  Phase  was  reinforced  by  praise  from  the 
dentists  who  had  more  experience  (in  the  Awareness  Phase  ) working  with 
DTAs.  The  discrepancies  between  the  dentists'  expectations  and  the  DTAs' 
actual  performances  do  not  seem  to  have  been  communicated  by  the  dentists 
to  the  DTAs;  or,  that  the  subscale  of  the  JDI  does  not  assess  that 
particular  aspect  of  satisfaction  toward  the  SUPERVISOR. 

f.  The  Ten- to-Eigh teen-month  DTAs  were  significantly  less  satisfied 
with  PROMOTIONS.  Overall  DTAs  were  significantly  more  dissatisfied  in  the 
Awareness  Phase  than  in  the  Baseline  Phase  (p  004).  When  civilian  DTAs 
graduate  from  training,  they  are  promoted  to  GS-5;  from  GS-5  there  is  less 
opportunity  for  advancement.  The  In-Training-to-Three-month  DTAs  have 
promotions  to  look  forward  to  and  report  relatively  greater  satisfaction 
toward  PROMOTIONS.  There  are  relatively  few  GS-6  positions,  and 
depending  upon  local  post  policy,  promotions  may  not  be  available. 

Without  the  incentive  of  promotions,  a greater  probability  of  DTAs 
leaving  their  job  might  be  expected. 

6.  CONCLUSIONS. 

a.  As  presently  operating,  the  Army's  Dental  Therapy  Assistant  Pro- 
gram tends  to  permit  conflicts  to  develop  between  the  dentists' 
expectations,  the  DTAs'  actual  performance,  and  the  DTAs'  expectations 
and  preferences  for  how  DTAs  will  be  utilized. 

b.  The  use  of  a survey  instrument  designed  to  assist  awareness  can 
be  expected  to  result  in  a significant  reduction  in  the  difference 
between  the  DTAs'  preferences,  expected  performance,  and  the  DTAs'  actual 
performance.  In  addition,  there  will  be  an  improved  working  relationship 
between  the  DTAs  and  the  dentist  (team  supervisor). 

c.  The  use  of  a survey  instrument  designed  to  assist  awareness  can 

be  expected  to  result  in  a significant  reduction  in  the  difference  between 
the  DTAs'  actual  performance  and  the  dentists'  expectations  for  the  DTAs. 
The  potential  areas  of  conflict  are  with  the  Restorative  tasks  where 
there  were  significant  differences  between  the  DTAs'  actual  performances 
and  the  dentists'  expectations  for  the  DTAs  for  tasks:  R1  Place  rubber 

dam;  R2  Place  amalgam  restoration;  R3  Place  composite  restoration;  R8 
Place  matrix  retainer  or  celluloid  strip;  and  R9  Place  sedative/temporary 
filling.  Several  Other  tasks  were  also  considered  potentially  conflict- 
producing:  05  Take  primary  impression;  06  Place/remove  periodontal  pack; 

013  Construct/place  temporary  splints;  and  014  Pre-  and  post-operative 
instructions.  < 


d.  Overall,  the  DTAs'  job  satisfaction  levels  were  very  high, 
higher  than  those  found  in  populations  of  comparable  sex,  age,  and 
educational  levels. 

e.  The  DTAs  expressed  significant  concern  about  career  development, 
particularly  promotion  potential. 

f.  There  appears  to  be  no  significant  increase  in  awareness  from 
returning  pooled  results  of  locally  administered  surveys,  though  no 
harmful  effects  were  observed. 

7.  RECOMMENDATIONS. 

a.  Recommend  all  incoming  DTAs  be  provided  with  realistic  expecta- 
tions as  to  how  DTAs  are  employed.  This  can  be  accomplished  by  an  initial 
survey  to  determine  the  new  DTAs'  expectations  and  also  ask  the  DTAs  to 
keep  a record  of  the  work  accomplished.  Following  the  initial  survey, 

a repetition  of  the  survey  and  recording  period  will  serve  to  make  the  new 
DTAs  aware  of  how  and  to  what  extent  their  performances  are  utilized. 

b.  Recommend  all  incoming  DTAs  be  informed  of  promotion  policies 
early  in  their  career,  and  as  part  of  recruiting. 

c.  Recommend  all  new  dentists  working  with  DTAs  be  provided  with 
realistic  expectations  as  to  how  DTAs  are  employed.  This  can  be 
accomplished  by  an  initial  survey  of  the  new  dentists'  expectations, 
followed  at  a later  time  by  a follow-up  survey  to  help  facilitate  the 
awareness  of  the  dentists  as  to  how  and  to  what  extent  DTAs  are  used. 

d.  Recommend  as  part  of  dental  corps  officer  basic  training,  all 
dentists  be  informed  of  the  DTA  program  and  to  what  extent  DTAs  are 
employed. 

e.  Recommend  the  results  of  this  report  be  made  available  to  all 
posts  using  DTAs  and  to  all  facilities  training  DTAs. 
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TABLE  1 

Demographic  Information  on  DTAs 


PHASE  I 

PHASE  II 

Number 

Leve 1 -o  f -Tr a In lng 

Number 

162 

In  Training-to-Three-months 

75 

36 

Four-to-Nine-months 

83 

107 

Ten-to-Eighteen-months 

116 

1 

Others 

3 

306 

Total 

277 

Military  - Civilian  Status 

23 

Military  DTAs 

24 

280 

Civilian  DTAs 

251 

3 

Unidentified  Others 

2 

Sex  Breakdown 

38 

Male 

35 

266 

Female 

242 

2 

Unidentified 

0 

14 


TABLE  2 

« 

Overall  DTA  Responses  (Actual  Performances) 
Phase  I vs  Phase  11 


Sample  mean  differences  and  level  of  significance  from  F tests.  NS  Indicates  no 
significant  difference  between  means. 

1.  RESTORATIVE  TASKS 


1.  Place  rubber  dam 

NS 

9.  Expose,  process,  or  mount 

NS 

periapical  radiographs 

2.  Place  AMlr.on  restoration 

2>1 

(0002) 

).  Place  co  posJtc  restoration 

NS 

10.  Expose,  process,  or  mount 
panoramic  radiographs 

NS 

4.  Vises  rein  reiteration 

2>1 

(000X) 

11.  Administrative  dutlea 

NS 

2>1 

(028) 

(acting  as  NCOIC) 

J.  rollih  reeloretlon 

NS 

2>1 

(O00X) 

12.  DTA  coordinator  duties 

4.  Place  Intermediate  base 

7.  Place  pulp  capping  Material 

NS 

IV.  OTHER  TASKS 

NS 

1.  ANUC  management 

t.  Nice  nitrlx  retainer/ 

2>X 

(000X) 

2.  Pack  gingival  retraction  cord 

NS 

9.  Place  sedatlve/tempornry  f llllnc 

NS 

3.  Place  tissue  conditioning  materials 

NS 

10.  Conctruct/place  tcaporary  crown 

' NS 

4.  Procthodontlc-sclect  shade/ 

NS 

NS 

shape  of  teeth 

lie  Insert  permanent  bridge 

NS 

2>1 

(0X7) 

5.  Take  primary  impression 

12,  Adjust  restoration  occlusion 

NS 

4.  Place/rcsove  periodontal  pack 

11.  PREVENTIVE  TASKS 

2>1 

(032) 

7.  Post-operative  periodontal 
debridement 

NS 

NS 

C.  Test  for  tooth  vitality 

NS 

2>1 

(0002) 

9.  Irrigatc/dry  joot  canal 

NS 

4.  Oral  dlacata  control  (ratlent 

2>X 

(00X) 

10.  Dedicate  root  canal 

NS 

education) 

NS 

NS 

11.  Placc/rcmove  root  canal  seal 

5.  Pit  and  (laaure  scaling  technique 

4.  Cavltron 

2>X 

(0002) 

12.  Construct/placc  orthodontic 
appliances 

NS 

1.  CoMunlty  4 military  prevention 
(Phase  1) 

NS 

13.  Const! uet/place  temporary  splints 

NS 

111.  1NPJRECT  PATIENT  CANE  TASKS 

NS 

14.  Pt«-  and  poat-operotlvc  instructions 

for  surgery,  endodontics,  periodontics, 
or  proa thet Ice 

NS 

1.  Dental  aaslatant  dutlea 

NS 

NS 

IS.  Suture  reaoval 

>.  Start  11a alien  teehnUuea 

NS 

NS 

14.  Manaccncnt  of  dry  socket 

1.  Preacrlptlen  vrltlns 

4.  PM  and  t r In  study  nodal 

NS 

17.  Admlnletar  basic  rcsuscltatlve 

measures 

NS 

1.  kaanln* /chert  astatine  restorations  2^1 

(005) 

18.  Obtain  patient's  pulse  - 

(00X) 

t.  AMolntnent  scheduling 

NS 

19.  Obtain  petlent'e  blood  preeeurc 

NS 

1.  Ievlev  Mtlents  dentel/nedlcal  history  2^X 

(002) 

10.  Obtoln  patient's  tewperatura  2^X 

(OX) 

1.  Ixpooa , precasa.  at  nount 
hitcvlng  radlor.rapha 

NS 

9\l 

Total  pat lent a aecn  44 

(000X) 

k 
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TABLE  3 


DTA  Expectations 
Phase  I vs  Phase  II 

Sample  mean  differences  and  level  of  significance  from  F tests.  NS  indicates  no 
significant  difference  between  means. 

I.  KESTOKATW:  TASKS 


1. 

1*1  acc  rubber  dam 

NS 

9. 

2. 

1‘lflCC  amalgam  l cnl oration 

2>1 

(028) 

>. 

Place  ccrepoc 1 te  reatorntion 

NS 

10. 

4. 

rince  realn  restoration 

NS 

11. 

5. 

Poll oh  restoration 

2>1 

(002) 

6. 

Plocc  Intermediate  base 

2>1 

(021) 

12. 

7. 

Place  pulp  capplnp,  material 

NS 

IV. 

e. 

Place  matrix  retainer/ 
celluloid  atrip 

2>1 

(035) 

1. 

2. 

». 

Place  cedotlvc/j emporary  filling 

NS 

3. 

10. 

Construct /pi ncc  temporary  crown 

NS 

4. 

11. 

Insert  permanent  bridge 

NS 

12. 

Adjust  restoration  occlusion 

NS 

5. 

11. 

PREVENTIVE  TASKS 

6. 

1. 

Prophylaxis 

2>1 

(016) 

2. 

Topical  flour idt  application 

2>1 

. (005) 

8. 

3. 

Hand  ccallng 

2>1 

(007) 

9. 

4. 

Oral  disease  control  (Patient 
education) 

2>1 

(025) 

10. 

i. 

Pit  and  fissure  scaling  technique 

NS 

11. 

t. 

Cavltron 

2>1 

(026) 

12. 

1. 

Community  & military  prevention 
(Phase  I) 

NS 

13. 

111. 

1NDJKECT  PATIENT  CAKE  TASKS 

14. 

1. 

Dental  assistant  duties 

NS 

2. 

Sterilisation  techniques 

1>2 

(043) 

15. 

J. 

Prescription  writing 

NS 

i«. 

4. 

Pour  and  trim  study  model 

NS 

17. 

S. 

Ex.ir.!ne /chart  existing  restorations 

NS 

18. 

A 

An  ■ ' . scheduling 

NS 

19. 

7. 

KvVlcw  patients  d tal/medical  history 

NS 

20. 

i. 

Expose,  process,  or  mount 
bltcvlng  radiographs 

NS 

Expose , procor.e,  or  Munt 


periapical  radiographs 

NS 

Expose,  prorers,  or  mount 
panoramic  i adiogi apho 

NS 

Administrative  dot  lea 
(acting  aa  NCOIC) 

NS 

DTA  coordlnatoi  duties 

NS 

OTHER  TASKS 

ANUG  management 

NS 

Pack  gingival  retraction  cord 

NS 

Place  tissue  conditioning  materials 

NS 

rrosthodont ic-sclect  shade/ 
shape  of  teeth 

NS 

Take  primary  impression 

- 

NS 

Pi  ace/ remove  periodontal  pack 

NS 

Post-operative  periodontal 
debridement 

NS 

Test  for  tooth  vitality 

NS 

Irrignle/dry  root  canal 

NS 

Medicate  root  cannl 

NS 

Placo/rcroove  root  canal  seal 

NS 

Construct/place  orthodontic 
appliances 

NS 

Consti uct/placc  temporary  splints 

NS 

Pre-  and  post-operative  Instructions 
for  surgery,  endodontics,  periodontics, 
©r  prosthetics 

NS 

Suture  removal 

NS 

Management  of  dry  socket 

NS 

Administer  basic  rcsuscitat ivc 
measures 

NS 

Obtain  patient's  pulse 

NS 

Obtain  patient's  blood  pressure 

2>1 

(032) 

Obtain  patient's  temperature 

NS 

Total  patients  seen 

2>1 

(002) 

J 

f 
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TABLE  4 


DTA  Preferences 
Phase  I vs  Phase  II 


Sample  mean  differences  and  level  of  significance  from  F tests.  NS  Indicates  no 


1.  ar.STORATivr.  tasks  significant  difference  between  means. 

1.  Place  rubber  dam 

NS 

9.  Expose,  process,  or  mount 

NS 

periapical  radiocrophn 

2.  Place  aiunltun  restoration  2>1 

(039) 

2.  Place  con-.’Ofcitc  restoration 

NS 

10.  Expose,  procep6,  or  mount 
panoiomlc  rodlofiiapho 

NS 

4.  Place  reefn  restoration 

NS 

11.  Administrative  duties 

(acting  as  NCOIC) 

NS 

5.  Polish  restoration 

NS 

NS 

12.  1)TA  coordinator  duties 

C.  Pisco  Intermediate  banc 

NS 

7-  Place  pulp  capplnr.  material 

. NS 

IV.  OTHER  TASKS 

NS 

1.  ANUC  management 

9.  Place  matrix  retainer/ 

NS 

2.  Pack  r.lnr.lval  retraction  cord 

NS 

9.  Place  acdativc/t erapornry  filling 

NS 

3.  Place  tissue  conditioning  materials 

NS 

10.  Cona true t /place  temporary  crown 

NS 

4.  Prostbodont ic-sclect  shade/ 

NS 

* 

shape  of  teeth 

11.  Insert  permanent  bride* 

. NS_ ... 

NS 

5.  Take  primary  Impression 

12.  Adjust  restoration  occlusion 

NS 

NS  . 

6.  Placc/rcBove  periodontal  pock 

11.  PREVENT IVF  TASKS 

NS 

7.  Post-operative  periodontal 
debridement 

NS 

NS 

0.  Teat  for  tooth  vitality 

NS 

NS 

9.  Irrifcatc/dry  root  csnal 

NS 

10.  Medicate  root  canal 

NS 

education) 

NS 

NS 

11.  Place /remove  root  canal  seal 

S.  Pit  and  flsaurc  sealing  technique 

NS 

NS 

12.  Construct/place  orthodontic 

appliances.  * 

NS 

J.  Commit.?  t oUicary  prevention 
(Ph.ce  n 

13.  Const  met /place  temporary  splints 

NS 

NS 

III.  INDIRECT  rATJDCT  CARP.  TASKS 

14.  Pre-  and- poat -operative  Instructions 

for  surccry,  endodontics,  periodontics, 
or  prosthetics 

NS 

1.  Dont.l  ...l.t.nt  duties 

NS 

NS 

15.  Suture  removal 

1.  Sterilisation  technique. 

. NS. 

NS 

16.  Management  of  dry  socket 

I,  Pr.Mrtptlon  wrltlnt 

. NS.. 

4.  Pour  and  trim  study  model 

NS 

17*  Administer  basic  rcsuscltativc 
measures 

NS 

1.  Kxaalno/chart  existing  restorations 

NS 

18.  Obtain  patient**  pulse 

NS 

4.  Appointment  scheduling 

NS 

14.  Obtain  potlent'.  blood  prci.ure 

HS 

T.  Ravlcv  patients  dental/nedlc.l  history 

NS 

10.  Obt.ln  B.tlcnt'.  temperature 

NS 

(.  expose,  process,  or  sxnint 
hltewine  rsdJorrsoho_  _ 

NS 

Totsl  patients  seen  2)l 

(028) 

17 


XABI.n  5 


Dentist:; 'Expectations 
Phase  I vs  Phase  II 


Sample  mean  differences  and  level  of  significance  from  F tests.  NS  indicates  no 
significant  difference  between  means. 

1 . HKSTOKATIVK  TASKS 


1. 

Place  rubber  d am 

1>2 

__J02JD 

9. 

Rxpoac , process,  or  mount 

NS 

periapical  rrnl lop.r npha 

2. 

Place  amalgam  i coloration^ 

NS 

3. 

Place  composite  restoration 

NS 

10. 

Expose,  protests,  or  mount 
panoramic  radiograph* 

NS 

4. 

Place  reain  restoration 

NS 

11. 

Admlnictt at lvc  duties 

NS 

(acting  a®  NCOIC) 

s. 

Polish  restoration 

NS 

NS 

12. 

OTA  coordinator  duties 

6. 

Place  Intermedia' c base 

NS 

7. 

Place  pulp  capping  tutorial 

NS 

IV. 

OTHER  TASKS 

NS 

1. 

ANUC  management 

«. 

Place  nitrlx  retainer/ 
celluloid  atrlr 

NS 

2. 

Pack  gingival  retraction  cord 

NS 

9. 

Place  sedotlve/tcnporai y filling 

NS  ' 

j. 

Place  tissue  conditioning  materials 

NS 

10. 

Construct/pl acc  temporary  crown 

* NS 

4. 

Prosthodont ic-sclect  shade/ 

NS 

shape  of  teeth 

11. 

Insert  permanent  bridge 

NS 

NS 

1>2 

(029) 

i. 

Take  primary  impression 

12. 

Adjust  restoration  occlusion 

NS 

6. 

Placc/rcr.ove  periodontal  pack 

II. 

I. 

PREVENTIVE  TASKS 
Prophylaxis 

NS 

7. 

Post-operative  periodontal 
debridement 

NS 

2. 

NS 

8. 

Teat  for  tooth  vitality 

NS 

3. 

Hand  seal  ln{; 

NS 

9. 

Irrigote/dry  loot  canal 

NS 

4. 

Oral  disease  control  (ratient 

10. 

Medicate  root  canal 

NS 

education) 

NS 

NS 

NS 

11. 

Placc/rcraove  root  canal  seal 

i. 

Pit  and  fissure  scaling  technique 

6. 

Cavltron 

NS 

17. 

Construct/place  orthodontic 
appl lances 

NS 

7. 

Community  & military  prevention 

NS 

11. 

Consti uct/placc  temporory  splints 

NS 

(rii.bc  n 

III. 

INDIRECT  PATIENT  CARE  TASKS 

14. 

Prc-  and  post-operative  instructions 
for  surgery,  endodontics,  periodontics. 

NS 

or  proRthctlcs 

1. 

Dental  assistant  duties 

NS 

NS 

NS 

15. 

Suture  removal 

2. 

Sterilization  techniques 

NS 

16. 

Management  of  dry  socket 

NS 

j. 

Prescription  writing 

4. 

Pour  and  trim  study  model 

NS 

17. 

Administer  basic  resuscitatlvc 
measures 

NS 

5. 

Examine/ chart  existing  restorations 

NS 

18. 

Obtain  patient's  pulse  2^1 

(036) 

«. 

Appointment  achcdullng 

NS 

19. 

Obtain  patient's  blood  pressure  2^1 

(013) 

7. 

Review  patlcnto  dintal/mcdical  hiatory 

NS 

20. 

Obtain  patient's  temperature 

NS 

(. 

Expose,  process,  or  mount 
Mteving  radiographs 

NS 

Total  patients  aeen  1^2 

(002) 

r 
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TABLE  6 


* DTA  Responses  (Actual  Performance) 

Feedback  vs  No  Feedback 
Phase  II 

Sample  mean  differences  and  level  of  significance  from  F tests.  NS  Indicates  no 


I. 

restorative  tasks  significant 

difference 

between  means. 

1. 

Place  rubber  dam 

NF>F(001) 

9. 

Impose,  process,  or  moune 

NS 

NS 

periapical  radiographs 

7. 

Place  AiA.tli.4im  rcstoiatlon 

3. 

Place  composite  rcetoriHlon 

NS 

10. 

IjtpoGC,  process,  or  mount 
panoramic  rad lographn 

NS 

4. 

Place  resin  rcatoi alien 

F>NF(046) 

11. 

Administrative  duties 

NS 

(acting  as  NC01C) 

5. 

Polish  restoration 

NS 

NS 

NS 

12. 

DTA  coordinator  duties 

t. 

Place  Intermediate  bate 

7. 

Place  pulp  copping  Material 

NS 

IV. 

OTHER  TASKS 

F>NF(023) 

1. 

AHUC  management 

t. 

Place  matrix  retainer/ 
celluloid  atrip 

NS 

2. 

Tack  gingival  retraction  cord 

NS 

». 

Place  aedntlve/tempot ury  filling 

NS 

2. 

riacc  tissue  conditioning  materials 

NS 

10. 

Conalruct /place  temporary  crown 

NS 

4. 

Proethodont ic-aelect  shade/ 

NS 

chape  of  teeth 

11. 

Insert  permanent  bridge 

NS 

5. 

Take  primary  Impression 

NS 

12. 

Adjust  iceloration  occlusion 

NS 

«. 

I'lace/rer.ove  periodontal  pack 

NS 

11. 

1. 

rrxvr.NTivF  tasks 

Prophylaxis 

NS 

7. 

Post-operative  periodontal 
debridement 

NS 

2. 

Topical  lio^jridc  application 

F>NFf01) 

8. 

Test  for  tooth  vitality 

NS 

j. 

Rand  scaling 

NS 

9. 

Irrigate/dry  root  canal 

NS 

«. 

Oral  dlreasc  control  (Patient 

10. 

Medicate  root  cannl 

NS 

•ducal ion) 

NS 

NS 

11. 

Place/ remove  root  canal  seal 

s. 

Pit  and  fissure  sealing  technique 

NS 

t. 

Cavltron 

F>NF(012) 

12. 

Construct /place  orthodontic 
appllancee • 

NS 

7. 

Comaunlty  4 all li.ry  prevention 

11. 

Const) uct/placc  temporary  splints 

NS 

(Phase  1) 

NS 

in. 

INDIRECT  PATirNT  CAKF  TASKS 

NF>F(007) 

14. 

Pro-  and  post-operative  instructions 

for  surgery,  endodontics,  per iodontica, 

or  prosthetics  NS 

2. 

Denial  asalatant  duties 

NS 

12. 

Sututc  removal 

2. 

Sterilization  techniques 

NS 

16. 

Management  of  dry  socket 

NS 

). 

Prescription  wiring 

NS 

4. 

Poor  and  trim  study  model 

NS 

17. 

Administer  basic  rcsuacltatlve 
measures 

NS 

S. 

Examine /chart  existing  reatoratlona 

F>NF(002) 

16. 

Obtain  patient's  pulse 

NS 

1. 

Appointment  scheduling 

NS 

19. 

Obtain  patient's  blood  pressure 

NS 

7. 

Review  patients  dental/medical  history 

NS 

70. 

Obtain  patient's  temperature 

F>NF (Oil) 

1. 

Expose,  process,  or  mount 
bltcvlnr.  radiographs 

NS 

Total  patients  seen 

A 
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TABLE  7 


DTA  Responses  (Expectations) 

_ * Feedback  vs  No  Feedback 

Phase  II 

Sample  mean  differences  and  level  of  significance  from  F tests.  NS  indicates 
significant  difference  between  means. 

I ,  KKSTOlUVIVi'  TASKS 

1.  rl.ee  rubber  dan ' NF>F  (001) 9.  Kxpore,  process,  ot  mount 

periapical  radiograph?) 

2.  riocc  amalgam  vcclornt Jor\ (033) 

10.  Expose,  process,  or  mount 

3.  Place  conporitc  rcotorntlon  NS panoramic  radiographs 

4.  Place  rcein  restoration NS  11.  Administrative  duties 

(acting  us  NC01C) 

5.  Polls))  restoration NS 

12.  DTA  coordinator  duties 

C.  Place  Intermediate  base NS 

IV.  OTHER  TASKS 

7.  Place  pulp  copping  material NS 

1.  ANUO  management 

6.  Place  matrix  remlner/ 

celluloid  atrip ’ NS  2.  Pack  gingival  retraction  cord 

9.  Place  aedative/temporary  filling NS  3.  Place  tissue  conditioning  materials 

10.  Construct /place  temporary  crown  NS 4.  Prostliodont ic-sclect  6hadc/ 

* shape  of  teeth 

11.  Insert  permanent  bridge iJS 

5.  Take  primary  impression 

12.  Adjust  restoration  occlusion^ NS 

6.  Place /remove  periodontal  pack 

1 1 . PREVENTIVE  TASK fi 

7.  Post-operative  periodontal 

1.  Prophylaxis NS  debridement  

2.  Topical  flouridc  application^ F>NF  (004)  6.  Test  for  tooth  vitality 

3.  Hand  scaling NS  9.  Irrigate/dry  root  canal 

4.  Oral  dlscssc  control  (Patient  10.  Medicate  root  canal 

education) NS 


Pit  and  fissure  scaling  technique 

Covltron F>NF 

Community  6 military  prevention 
(Phase  I) 

INDIRECT  FATIF.KT  CARE  TASKS 

fjysy 

Dental  assistant  duties 

Sterilization  techniques . 

Prescription  writing 

Pour  and  trim  study  model 

txamlnc/char t existing  restorations 

Appointment  scheduling 

Review  patiente  denlal/medical  hlotory_ 

Expose,  process,  or  mount 
hi  tewing  radlop.iouhu 


(001) 

NS 


11.  Placc/rcmovc  root  canal  seal 

12.  Construct/placc  orthodontic 

appl lances  • 

13.  Consti uct/placc  temporary  splints 

14.  Pre-  and  post-operative  Instructions 

for  surgery,  endodontics,  periodontics, 
or  prosthetics 

15.  Suture  removal  F>NF 

16.  Management  of  dry  socket 

17.  Administer  basic  rcsur.eitatlvc 

measures^ 

18.  Obtain  paticut'a  pulse 

19.  Obtain  patient's  blood  pressure 

20.  Obtain  patient's  temperature  F>NF 

Total  patients  seen  _ __________________ 
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TABLE  8 

DTA  Responses  (Preferences) 

«•  * Feedback  vs  No  Feedback 

Phase  II 

Sample  mean  differences  and  level  of  significance  from  F tests.  NS  Indicate  no 
aignif leant  difference  between  means. 

1.  RESTORATIVE  TASKS 


1.  Flocc  rubber  dam 

NF>F 

(001) 

9. 

Kxposc,  process,  or  mount 

NS 

periapical  radiographs 

2,  Tiocc  amalgam  restoration 

NS 

J.  Place  composite  restoration 

NS 

10. 

lixpose,  process,  or  mount 
panoramic  radiographs 

NS 

4.  Place  resin  restoration 

NS 

11. 

Administrative  duties 

NS 

(acting  as  NCOIC) 

5.  Pol loh  restoration 

NS 

NS 

32. 

DTA  coordinator  duties 

6.  Place  intermediate  base 

NS 

7.  Place  pulp  capping  material 

NS 

IV. 

OTHKR  TASKS 

F>NF 

(03) 

i. 

ANUC  management 

8.  Place  matrix  retainer/ 
celluloid  strip 

NS 

2. 

Pack  gingival  retraction  cord 

NS 

9,  Place  sedatlve/temporary  filling 

NS 

5. 

Place  tissue  conditioning  materials 

NS 

10.  Construct /pi see  temporary  crown 

'ns 

4. 

Prosthodontic-sclect  shade/ 

NS 

shape  of  teeth 

11.  Insert  permanent  bridge 

NS 

NS 

9. 

Take  primary  Impression 

12.  Adlust  restoration  occlusion 

NS 

F>NF 

(031) 

4. 

l’lacc/remove  periodontal  pack 

II.  PRCVFKT1VF  TASKS 
1.  Prophylaxis 

NS 

7. 

Post-operative  periodontal 
debridement 

NS 

2.  Topical  flouridc  application 

F>NF 

(05) 

a. 

Test  for  tooth  vitality 

NS 

3.  Hand  scaling 

NS 

9. 

Irrigate/dry  root  canal 

NS 

4.  Oral  dUcase  control  (Patient 

10. 

Medicate  root  canal 

NS 

education) 

NS 

NS 

11. 

Placc/rcioove  root  canal  seal 

S*  Pit  and  flasure  sealing  technique 

NS 

4.  Cavltron 

F>NF 

(0281 

12. 

Construct/place  orthodontic 
appl lances  • 

NS 

7.  CouBunlty  4 military  prevention 
(There  1) 

11. 

Const i net /place  temporary  splints 

NS 

NS 

HI.  IW'JWXT  TATIEKT  CARE  tasks 

14. 

Pre-  and  post -operative  Instructions 
for  surgery,  endodontics,  periodontics, 
or  prosthetics 

NS 

1.  Dental  assistant  duties 

NS 

F>NF 

(007) 

15. 

Suture  removal 

1.  tterllliellon  technique. 

NS 

NS 

F>NF 

(007) 

1&. 

Management  of  dry  socket 

S.  Tr.ocrlptlon  writing 

4«  Pour  and  trim  study  model 

NS 

17. 

Administer  basic  rcsuscltatlv'* 
measures 

NS 

5.  bceeilno/chart  cxl.tlnc  restorations 

NS 

IS. 

Obtain  patient’s  pulse 

NS 

4.  Appointment  scheduling 

NS 

19. 

Obtain  patient's  blood  pressure 

NS 

7.  Review  patients  dental/mcdlcal  history 

NS 

20. 

Obtain  patient's  temperature 

NS 

t.  Expose,  process,  or  mount 
bitewing  radiographs 

NS 

Total  patients  seen 

r 

r 


21 


TABLE  9 

Dentists 'Expectations 
Feedback  vs  No  Feedback 
Phase  II 


Sample  mean  differences  and  level  Of  significance  from  F tests.  NS  Indicates  no 
significant  difference  between  means. 

Hf.STORAVlVI.  TASKS 


Place  rubber  dam 

NF>F 

(005J 

9. 

Expoce,  process,  or  mount 

NS 

periapical  radiographs 

NS 

Place  amalgam  icstoretlon 

Piece  composite  restoration 

NS 

10. 

Expor.c,  process,  or  mount 
panoramic  radiographs 

NS 

Piece  resin  restoration 

NS 

11. 

Administrative  duties 

NS 

(actlnr.  ..  HCOIC) 

Polish  restoration 

NS. 

F>NF 

(04) 

12. 

DTA  coordinator  duties 

Place  intermediate  base 

NS 

Placo  pulp  capping  ms to  ini 

NS 

IV. 

OTHER  TASKS 

F>NF 

(023) 

1. 

ANUC  Management 

Place  Matrix  retainer/ 
celluloid  strip 

NS 

2. 

Pack  gingival  retraction  cord 

NS 

Place  aedativc/temporary  filling 

F>NF 

(03) 

3. 

Place  tissue  conditioning  materials 

NS 

Cons true t /pi ncc  temporary  crown 

* NS 

1. 

Prosthodontfc-sclcct  shade/ 

NS 

* 

shape  of  teeth 

Insert  permanent  bride* 

NS 

NS 

3. 

Take  primary  Impression 

Adjust  restoration  occlusion 

NS 

F>NF 

(041) 

6. 

Placc/rcc.ovc  periodontal  pack 

PREVENTIVE  TASKS 
Prophylaxis 

F>NF 

(03) 

?. 

Post-operative  periodontal 
dcbridcrunnt 

NS 

Topical  flouridc  application 

F>NF 

(04) 

S. 

Teat  for  tooth  vitality 

NS 

Rand  ecalln^ 

NS 

9. 

Irrigate/dry  root  canal 

NS  _ 

Oral  disease  control  (Patient 

10. 

Medicate  root  canal 

NS 

education) 

NS 

F>NF 

n. 

Place/rcmovc  root  canal  seal 

NS 

Pit  and  fissure  sealing  technique 

(04) 

Cavltron 

NS 

12. 

Const  rue t/pl^ce  orthodontic 
appliances 

NS 

Coanunlty  4 Military  prevention 

NS 

13. 

Const i uct/place  temporary  apllnts 

NS 

(Thiu  I) 

INDIRECT  PATIENT  CARE  TASKS 

14. 

Pre-  and  post -operative  instructions 
for  surgery,  endodontics,  periodontics, 
or  prosthetics 

NS 

Dental  aaalatant  duties 

NS 

• 

NS 

NS 

15. 

Suture  removal 

Itarllltallon  teclinleuaa 

NS 

14. 

Kanaecncnt  of  dry  eockec 

Fraacrlption  vrltlnt 

NS 

Dour  and  trln  etudy  nodal 

F>NF 

(04) 

17. 

Administer  basic  rcsuseitativc 

•assures 

NS 

Exsmlnc/chart  existing  restorations 

NS 

K. 

Obtain  patient's  puls* 

NS 

Appointment  scheduling 

NS 

It. 

Obtain  patient's  blood  pressure 

NS 

lav  low  patltma  drntal/nadleal  hlaeory 

NS 

20. 

Obtain  patient's  temperature 

NS 

Kayos.,  proem,  or  neuat 

NS 

NT>F 

(025) 

r 
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TABLE  12 


,1 


Heans  for  Demographic  and  Satisfaction  (Job  Descriptive  Index) 

Values  Broken  Down  by  DTAs'  Level-of-Tralnlng  in  Phase  I 

ANOVA  Level  of 


In  Trng-3  mo. 

4-9  mo. 

10-18  mo. 

Population 

Significance 

Demographic  Data 

Aga 

30:86 

35.94 

38.83 

34,16(N-291) 

(001) 

Yeara  Civ  Educ 

12.64 

13.11 

12.88 

12.77 (N-305) 

(049) 

Satisfaction 

Work 

43.28 

44.94 

42.18 

43. 08 (N-305) 

NS 

Supervisor 

45.74 

46.55 

44.04 

45.22(N-303) 

NS 

Co-Workers 

42.50 

46.11 

42.29 

42.89(N-301) 

NS 

Pay 

9.18 

9.58 

9.06 

9.19(N-305) 

NS 

Promotions 

12.64 

13.69 

9.78 

11. 78 (N-305) 

(002) 

I 


r 

* 


25 


TABLE  13 


Means  for  Demographic  and  Satisfaction  (Job  Descriptive  Index) 
Values  Broken  Down  by  DTAs’  Level-of-Trainlng  in  Phase  II 


ANOVA  Level  of 


Demographic 

In  Trng-3  mo. 

4-9  mo. 

10-18  mo. 

Population 

Significance 

A»e 

31.68 

32.66 

39.06 

35.04 (N-269) 

(001) 

Yeara  Civ  Educ 

12.66 

12.82 

12.86 

12.79(N-275) 

NS 

Satisfaction 

Work 

42.94 

43.03 

41.99 

42.50(N-275) 

NS 

Supervisor 

46.57 

46.35 

46.39 

46.43(N-276) 

NS 

Co-Workers 

44.13 

44.32 

42.18 

43.37CN-270) 

NS 

Pay 

8.89 

8.33 

9.31 

8.85(N-273) 

NS 

Promotions 

11.92 

9.54 

9.06 

9.99(N-267) 

(041) 

26 
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Means  and 
Vork 

Supervisor 

Co-Workers 

Pay 

Promotions 


TABLE  14 

Comparison  Between 

Thase  I vs  Phase 

II  Satisfaction  Measurea 

I 

11 

ANOVA  Level  of 
Significance 

43.00 

42.45 

MS 

43.18 

46.39 

(037) 

42.83 

43.50 

NS 

9.16 

8.75 

NS 

11.85 

9.9$ 

(004) 

TABLE  15 


Means  and  Comparison  Between  Demographic  and  Satisfaction 
(Job  Descriptive  Index)  Values  for  Feedback  vs  No  Feedback 
Conditions  In  Phase  II 


Mean  Values 


ANOVA  Level  of 


No  Feedback 

Feedback 

Significance 

Demographic 

Age 

34.89 

35.17 

NS 

Years  Civ  Educ 

12.69 

12.67 

NS 

Satisfaction 

Work 

42.15 

42.79 

NS 

Supervisor 

46.78 

46.14 

NS 

Co-Workers 

42.81 

43.84 

NS 

Pay 

8.56 

9.09 

NS 

Promotions 

10.73 

9.33 

NS 

TABLE  16 


Summary  of  F ratios  (of  differences  between  DTAs'  expectations , 
preferences,  actual  10-day  performance  with  dentists' expectations) 
between  Phase  1 and  Phase  II  and  significant  Differences 


Restorative  Tasks 

Phase  I Overall 

Phase  II 

No  Feedback 

Phase  II  Feedback 

F Ratio 

Difference 

P Ratio 

Difference 

F Ratio 

Difference 

1 

63.368 

4>  3-2 >1 

18.270 

4=3=251 

12.978 

4=3=251 

2 

40.763 

4>3>1;  4=251 

15.988 

4=3=2>1 

14.412 

4=3-251 

3 

41.817 

4>3=2>1 

22.644 

4>3=2>1 

16.404 

453=251 

4 

6.048 

3*2>1 

1.316 

NS 

1.823 

NS 

3 

32.277 

4>3=2>1 

7.298 

4=3-2 >1 

12.176 

4-3*2>l 

6 

21.120 

4=3=2>1 

8.483 

3=251 

3.813 

4>1 

7 

34.716 

4>3=2>1 

7.324 

4=3>1 

16.171 

4 >3=2=1 

8 

64.823 

4>3=2>1 

17.060 

4=3=2>1 

18.553 

453=2 >1 

9 

25.934 

4>2=3>1 

18.443 

4>  3=251 

25.873 

4>3=2=1 

10 

14.398 

4=2>3=1 

9.554 

453=2;  4>2>1 

7.823 

4 >3=1 

11 

10.599 

2>4=3=1 

5.155 

2>1 

8.602 

253=1 

12 

13.555 

4=3>1;  4>2>1 

2.869 

NS 

1.237 

NS 

Preventive  Tasks 

1 

32.862 

4>3=2>1 

8.958 

4>2>1;  3>1 

8.464 

4>2=1;  3>1 

2 

12.873 

4>3=251 

4.016 

4>1 

4.785 

451 

3 

19.095 

4>3=2>1;  4>3>1 

2.784 

NS 

2.822 

NS 

4 

21.568 

4>3=2>1 

4.590 

451 

12.243 

4>2=3;  351 

3 

3.325 

4=2  >1 

1.487 

NS 

3.362 

NS 

6 

25.975 

4 >3=2*1 

6.691 

351;  4 >2 

4.663 

4>1 

7 

.607 

NS 

3.785 

4 >2=1 

4.348 

4 >3=2=1 

1 " DTAs  actual  10-day  performance 

2 “ DTAs  preferred  10-day  performance 

3 “ DTAs  expected  10-day  performance 

A - Dentists  expectations  for  DTAa  10-day  performance 


TABLE  16  (continued) 


PHASE  I 
OVERALL 

PHASE  II 
NO  FEEDBACK 

PHASE  II 
FEEDBACK 

Indirect 
Patient  Care 

F Ratio 

Dlff 
Schef fe 

F Ratio 

Dlff 

Scheffe 

F Ratio 

Dlff 

Scheffe 

1 

12.737 

4-3>2«l 

5.378 

3*1>2 

6.325 

4>2 

2 

5.108 

4 >2-1 

2.462 

NS 

6.536 

4>3*2*1 

3 

8.926 

2>3;  4>1 

4.519 

4 >3*1 

2.629 

NS 

4 

13.185 

4*2 >3*1 

2.578 

NS 

4.225 

4>1 

5 

4.788 

NS 

1.294 

NS 

0.591 

NS 

6 

9.787 

4>3*2*1 

1.208 

NS 

2.691 

NS 

7 

16.549 

4-=3*2>l 

6.469 

4*3*2>1 

2.685 

4>1 

8 

5.546 

4 >3*1 

0.832 

NS 

3.294 

4>3=1 

9 

1.632 

NS 

0.534 

NS 

2.790 

4>1 

10 

8.190 

4>3*1 

1.240 

NS 

6.866 

4>3=2=1 

11 

1.726 

NS 

0.389 

NS 

0.619 

NS 

12 

1.146 

. 

NS 

0.712 

NS 

0.270 

NS 

Patients 

98.199 

4>3*2>1 

26.775 

4>3=2>1 

12.507 

4>3=1*2>1 

i 
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TABLE  16  (continued) 


, 

PHASE  I 
OVERALL 

PHASE  II 
NO  FEEDBACK 

PHASE  II 
FEEDBACK 

Other 

F Rntlo 

Dlff 

Scheffe 

F Ratio 

Dlff 

Scheffe 

F Ratio 

Dlff 

Scheffe 

1 

8.499 

4=2>1 

5.180 

4=3>1 

2.555 

NS 

2 

14.163 

4>1;  2>3 

3.544 

4>1 

3.887 

471 

3 

9.473 

274-3=1 

3.731 

271 

4.388 

'•  NS 

4 

16.202 

2 >3;  471 

2.639 

NS 

6.728 

4=2  >1 

5 

15.162 

4>3;  2>1 

10.267 

4>2=3=1 

2>1 

12.809 

47271 

6 

13.663 

2>4=3=1 

14.347 

274=3=1 

6.063 

4=2>1 

7 

5.387 

2)3=1 

1.653 

NS 

5.551 

4 >3=1 

8 

16.065 

4=27 3=1 

7.607 

47-1 

4.287 

4>1 

9 

9.033 

4=2>1 

2.110 

NS 

6.997 

4=2>1 

10 

10.463 

4=271 

2.915 

NS 

7.768 

4>1 

11 

10.842 

4>3;  2?1 

4.949 

4=2>1 

5.877 

4>1 

12 

1.470 

NS 

0.936 

NS 

0.917 

NS 

13 

9.053 

273=1 

10.536 

2>4=3=1 

5.606 

273=1 

14 

18.630 

4 >3=2;  2>1 

11.005 

4>3=2=1 

14.564 

473=2=1 

15 

24.849 

2>3;  4>1 

19.058 

4=2 >3=1 

10.585 

4=271 

16 

17.177 

274=3=1 

12.512 

4=2>3=1 

4.884 

271 

17 

2.059 

NS 

0.734 

NS 

2.717 

NS 

18 

11.291 

273=1 

2,739 

NS 

3.450 

2>1 

19 

7.481 

273=1 

3.081 

NS 

4.698 

NS 

20 

9.845 

273=1 

5.338 

4>3*1 

1.820 

NS 

TABLE  17 

Selection  of  Studies  Using  JDI  Satisfaction  (mean  levels) 


STUDY 


WORK 


3 


I 


Health  Care  Studies  Division  DTA  Worksheet 


i 

i 


I 


Please  enter  today’s  date 1 

Below  arc  a series  of  tasks,  llow  frequently  did  you  perform  each  task  today?  Please  try  to  be  as 
accurate  as  possible  in  entering  the  total  number  of  times  you  did  the  task.  If  you  feel  that  using  a 
tally  count  during  the  day  would  help,  please  use  it. 


TOTAL 

RESTORATIVE  PROCEDURES  TIMES/DAY 

I.  Place  rubber  dam 

Place  amalgam  restoration 

Place  silicate  restoration ; 

4.  Place  composite  icstoration 

5.  Place  min  restoration 

6.  Polish  restoration 

7.  Place  intermediate  base 

8.  Place  pulp  capping  material 

9.  Place  matrix  retainer . 

10.  Place  sedativc/tcmporary  filling  ' 

II.  Place  temporary  crown 

INDI RECT  PATIENT  CARE  TOTAL 

PROCEDURES  > TIMES/ DAY 

1.  Dental  assistant  duties 

X Sterilization  techniques 

3.  Prescription  writing 

4.  Pour  and  trim  study  model 

Identify  and  chart  existing  restorations 

Appointment  scheduling 

7.  Obtain  patient's  denlal/medical  history 

8.  Expose,  process,  and  mount  periapical 

ndiograplis 

9.  Expose,  process,  and  mount  bitewing 

radiographs 

10.  Expose,  process,  and  mount  panoramic 

radiographs  ’ 


TOTAL 

PREVENTIVE  PROCEDURES  TIMES/DAY 

1 . Prophylaxis 

2.  Topical  fluoride  application 

3.  Scaling 

4.  Oral  disease  control  (patient 

education) 

5.  Pit  and  Ensure  scaling  technique 

TOTAL 

OTHER  PROCEDURES  TIMES/DAY 


1. 

Placc/rcmove  periodontal  pack 

2. 

Post-operative  periodontal 
debridement 

3. 

ANUG  management 

4. 

Irrigate/dry  root  canal 

S. 

Mcdiacte  root  canal 

6. 

Placc/remove  root  canal  seal 

7. 

Oral  surgery  pre-  and  post -operative 
instructions 

8. 

Suture  removal 

9. 

Management  of  dry  socket 

10. 

Record  primary  impression 

11. 

Place  tissue  conditioning  materials 

12. 

Administer  basic  rcsuscitative 
measures 

13. 

Test  for  tooth  vitality 

14. 

Obtain  patient's  pulse 

IS. 

Obtain  patient’s  blood  pressure 

16. 

Obtain  patient’s  temperature 

r 


Consider  the  following  list  of  tasks.  Estimate  the  total  number  of  times  you  expect  to  perform 
each  of  these  tasks  during  the  following  10  days.  Write  that  number  in  the  space  for  “expect”  next  to 
each  task.  Now  consider  how  frequently  you  would  prefer  to  perform  each  of  the  tasks  during  the  same 
10  working  days  Write  this  total  in  the  space  for  “prefer."  Please  make  one  entry  in  both  the  “expect” 
and  in  the  “jaefer”  columns  for  each  task  as  would  be  performed  over  the  next  ten  consecutive  working 

days- 


TASKS  EXPECT  PREFER 

TASKS  EXPECT  PREFER 

1. 

Dentil  assistant  duties 

23. 

Place  intermediate  base 

2. 

Sterilization  techniques 

24. 

Place  pulp  capping  materia! 

3. 

Place/removc  periodontal  pack 

25. 

Place  matrix  retainer 

4. 

Postoperative  periodontal 

26. 

Pit  and  Assure  sealing  technique 

debridement 

Place  sedativc/tcmporary  filling 

27. 

5. 

Prophylaxis 

- 28. 

Place  temporary  crown 

6. 

Topical  fluoride  application 

Record  primary  impression 

29. 

7. 

Scaling 

• 

30. 

Pour  and  trim  study  model 

8. 

ANUG  management 

31. 

Place  tissue  conditioning  materials 

9. 

Oral  disease  control  (patient 
education) 

32. 

Administer  basic  resuscitative 

Place  rubber  dam 

measures 

10. 

11. 

Irrigate/dry  root  canal 

33. 

Identify  and  chart  existing 
restorations 

12. 

Medicate  root  canal 

34. 

Appointment  scheduling 

13. 

Place/removc  root  canal  seal 

35. 

Test  for  tooth  vitality 

14. 

Prescription  writing 

36. 

Obtain  patient's  pulse 

IS. 

Oral  surgery  pre-  and  post- 

37. 

Obtain  patient's  blood  pressure 

operative  instructions 

38. 

Obtain  patient's  temperature 

16. 

Suture  removal 

39. 

Obtain  patient's  dental/medical 
history 

17. 

Management  of  dry  socket 

18. 

Place  amalgam  restoration 

40. 

Expose,  process,  and  mount 
periapical  radiographs 

19. 

Place  silicate  restoration 

41. 

Expose,  process,  and  mount 
bitewing  radiographs 

20. 

Place  composite  restoration 

21. 

Place  resin  restoration 

42. 

Expose,  process,  and  mount 

panoramic  radiographs 

22. 

Polish  restoration 

k. 
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DESCRIPTION  OF  THE  WORK,  PAY,  PROMOTIONS, 
CO-WORKERS,  AND  TEAM  DENTIST  OH  YOUR  JOB 


Belov/  are  five  groups  of  items.  Each  group  represents  some  aspect  of 
your  present  job.  We  would  like  you  to  indicate  your  feelings  about 
these  aspects  by  circling  "Y"  (yes)  if  the  item  is  descriptive  of  your 
present  job.  "N"  (no)  if  it  is  not  descriptive  and  "?"  if  you  can't  decide. 


WORK 


Fascinating 

Y.  N 7 

Routine 

Y N ? 

Satisfying 

Y N 7 

Good 

Y N ? 

Creative 

Y N ? 

Respected 

Y N 7 

Hot 

Y H 7 

Pleasant 

Y N 7 

Useful 

Y N 7 

T i resome 

Y N 7 

Healthful 

Y N 7 

Challenging 

Y N 7 

On  your  feet  . - 

Y N 7 

Frustrating 

Y N 7 

Simple 

Y N 7 

Endless 

Y N 7 

Gives  sense  of  accomplishment 

Y H-  7 

Boring 

Y N 7 

TEAM  DENTIST  AS  SUPERVISEP. 

Asks  my  advice 

Y N 7 

Hard  to  please 

Yll? 

Impol i tc 

Y N 7 

Praises  good  work 

Y N 7 

Tactful 

Y N 7 

Influential 

Y N 7 

Up-to-date 

Y N 7 

Doesn't  supervise  enough 

Y N 7 

Quick-tempered 

Y N 7 

Tells  me  where  I stand 

Y N 7 

Annoying 

Y N 7 

Stubborn 

Y N 7 

Knows  job  well 

Y N 7 

Bad 

Y N 7 

Intelligent 

Y N 7 

Leaves  me  on  try  own 

Y N 7 

Around  when  needed 

Y N 7 

Lajy 

Y N 7 

We  appreciate  your  cooperation. 


CO-WORKERS  (other  than  team  dentist) 


Stimulating 

YN  7 

Boring 

Y N 7 

Ambitious 

Y N 7 

Stupid 

Y H 7 

Responsible 

Y N ? 

Fast 

Y N 7 

Intelligent 

Y N 7 

Easy  to  make  enemies 

Y N 7 

Talk  too  much 

.IN? 

Smart 

Y N 7 

Lazy 

Y N ? 

Unpleasant 

Y N ? 

No  privacy 

Y N 7 

Active 

Y N 7 

Narrow  interests 

Y N 7 

Loyal 

Y H 7 

Hard  to  meet 

YN? 

PAY 

•* 

Income  adequate  for 

yI  m 

normal  expenses 

Barely  live  on  income 

Y N 7 

Bad 

YN? 

Income  provides  luxuries 

Y N ? 

Insecure 

IN? 

Less  than  I deserve 

Y N 7 

Highly  paid 

Y N 7 

Underpaid 

Y N 7 

PROMOTIONS  

Good  Opportunity  for 
advancement 

Zi  N 1 V ” 

Opportunity  somewhat  limited 

Y N 7 

Promotion  on  ability 

Y N ? 

Dead-end-job 

Y N 7 

Good  chancy  for  promotion 

YN? 

Unfair  promotion  policy 

Y N 7 

Infrequent  promotions 

■ YN? 

Regular  promotions 

Y N 7 

Fairly  good  chance  for 

'YN? 

promotion 

r 
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Have  you  worked  with  a DTA  before?  circle  one  Yes  No  If  yes,  how  long  (months). 

You  have  been  selected  to  be  the  leader  of  a team  employing  fully  trained  DTAs.  Please  rate  the  following 
list  of  tasks  in  terms  of  how  frequently  you  expect  a DTA  to  perform  each  task  over  a ten  day  calendar 
period  (work  days).  For  example,  the  task  "pencil  shaipcning”  would  be  expected  to  be  performed  very 
frequently  (Vl;)  and  an  average  of  50  times  over  a ten  day  period  (five  times/day  x 10  work  days). 


S * seldom  or  never 
• 1 B infrequently 
F « frequently 
VF  * very  frequently 
NA  “ not  applicable 
TOT  m total  number  of  limes  expected 
to  be  performed  over  10  days 


TASKS  S I F VF  NA  TOT  TASKS  S 1 F VF  NA  TOT 


(example)  Pencil  sharpening 

23.  Place  intermediate  base 

X. 

p 

1.  Dental  assistant  duties 

V 

<C 

2.  Sterilization  techniques 

X 

^ V 

24.  Place  pulp  capping  material 

Jl 

3.  Place/removc  periodontal 
pack 

2 

25.  Place  matrix  retainer 

l 

T 

4.  Postoperative  periodontal 
debridement 

~ 

Ul 

"26.  Pit  and  fissure  scaling 
technique 

27.  Place  sedative/temporary 
filling 

JL 

k 

S.  Prophylaxis 

X 

2o.  Pla^e  temporary  c:..v.r. 

X 

6.  Topical  fluoride  application 

X 

s 

~”29  Record  primary  impression 

X 

P 

7.  Scaling 

a 

J 

30.  Pour  and  trim  study  model 

V 

d 

8.  ANUG  management 

X 

i 

O 

_31.  Place  tissue  conditioning 
materials 

£ 

0 

9.  Oral  disease  control 
(patient  education) 

& 

X 

s 32.  Administer  basic  resuscitativc 
' measures 

x 

10.  Place  rubber  dam 

X 

3 

11.  Irrlgate/dry  root  canal 

i 

g 

33.  Identify  and  chart  existing 
restorations 

% 

\{\ 

12.  Medicate  root  canal 

X 

0 

34.  Appointment  scheduling 

13.  Place/remove  root  canal  seal 

x 

o 

35.  Test  for  tooth  vitality 

X 

V 

0 

IS.  Oral  surgery  pre-  and 

postoperative  instructions 

4 

X 

3 

36.  Obtain  patient's  pulse 

X 

37.  Obtain  patient’s  blood 
pressure 

X 

16.  Suture  removal 

2 

y 

38.  Obtain  patient's  temperature 

2 

17.  Management  of  dry  socket 

-X 

0 

39.  Obtain  patient's  dental/ 
medical  history 

A 

IS.  Place  amalgam  restoration 

E 

19.  Place  silicate  restoration 

40.  Expose,  process,  and  mount 
periapical  radiographs 

i 

p 

20.  Place  composite  restoration 

rs 

21.  Place  resin  restoration 

X 

0 

41.  Expose,  process,  and  mount 
bitewing  radiographs 

y 

22.  Polish  restoration 

& 

42.  Expose,  process,  and  mount  ' 
panoramic  radiographs 

j 

\tt 

1 

Inc  3 
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SUBJECT:  Instructions  to  DTAs 


1.  The  purpose  of  this  study  is  to  determine  how  frequently  you  perform  a 
variety  of  tasks  which  might  be  expected  of  DTAs.  Each  day  for  twenty 
consecutive  work  days,  we  would  like  you  to  record  how  often  you  do  these 
tasks.  It  is  recommended  that  you  use  the  folder  packet  as  a workbook  in 
which  you  mark  a tally  n< xt  to  a task  after  you  do  it.  For  example,  if 
you  expose  and  mount  bit owing  radiographs,  place  a mark  on  your  work  sheet 
next  to  that  task.  At  the  end  of  the  day,  add  up  your  tally  count  and 
enter  that  number  in  the  TOTAL  column  next  to  each  task.  Then,  replace 
the  work  sheet  and  put  in  the  work  sheet  for  the  next  day.  An  example  is 
provided  of  how  a work  sheet  should  be  filled  out.  At  the  bottom  of  each 
work  sheet,  enter  the  degree  to  which  you  were  assisted  for  each  patient. 

2.  In  addition  to  how  frequently  you  perform  these  tasks,  you  also  will  be 
aBked  to  evaluate  how  frequently  you  expect  and  prefer  to  do  the  tasks. 
Several  measures  of  different  aspects  of  job  satisfaction  will  also  be 
assessed. 

3.  A biographical  data  sheet  is  Included  to  provide  Information  about  your 
background.  V!o  ark  tV  “o  Identify  yourself,  you  use  your  mothei  's  maiden 
nare  ce  your  code  ra^c.  We  request  n code  name  because  a follow-up  is 
planned  end  wo  would  like  to  provide  you  a means  of  remaining  anonymous, 
yet  be  able  to  identify  your  responses  on  all  survey  instruments. 

4.  Please  be  as  precise  as  you  can.  The  information  will  be  used  to  Inform 
future  DTAs  about  how  they  will  be  employed,  what  tasks  they  can  expect  to 
perform,  and  how  frequently.  You  will  be  helping  other  DTAs  by  providing 
accurate  information, 

3.  Zn  general,  most  of  the  procedures  are  self  explanatory.  However,  some 
tasks  may  appear  to  require  more  than  one  tally.  If  there  is  an  overlap 
between  categories,  mark  both.  Exceptions  would  include  the  following: 

If  more  than  one  restoration  is  performed  on  a single  patient,  place  a tally 
for  each  Yestoratlon.  For  polishing  restorations,  record  one  tally  per 
patient  regardless  of  the  number  done.  Do  not  indicate  that  restorations 
vare  polished  If  the  procedure  was  accomplished  in  conjunction  with  a pro- 
phylaxis. Try  to  choose  the  single  task  category  which  best  describes  what 
you  have  done.  Dental  assistant  duties  arc  those. that  can  be  normally  ac- 
complished by  a chair  side  assistant  without  DTA  training.  Oral  disease 
control  (oral  hygiene  instructions)  is  recorded  only  when  formally  presented 
in  a manner  consistent  with  the  team's  established  patient  education  program. 

6 . Thank  you  for  your  cooperation. 


I 
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IlMl'illCAL  DATA  SHEET 

Today's  date  

Code  Name  (use  mother's  maiden  name)  

r 

Rank  or  rating  

Age  on  last  birthday  (In  years)  

Marital  status  (circle  one)  single  married  divorced 

Sex  (circle  one)  female  male 

Date  of  completion  of  DTA  training 
(expected  date  if  training  is  not  completed)  

Bov  many  years  of  civilian  education  have  you  completed? 

(For  example,  if  you  graduated  from  high  school  write  12) 

I 


HEALTH  CARE  STUDIES  DIVISION  DTA  WORKSHEET 


r 


Below  are  a series  of  tasks.  How  frequently  did  you  perform  each  task  today?  Please 
try  to  b"  as  accurate  as  possible  In  entering  the  total  number  of  times  you  did  the 
task.  If  you  feel  th«u  using  a tally  count  during  the  day  would  help,  please  use  it. 
DTA'S  NAME  -. 

CLINIC  HAI4E7NUFBEK 

TODAY'S  DATE  


I MHORMIVI  U'.H 

1.  Place  rubier  dan 

7.  Place  amalgam  restoration 


).  Mac*  coap.vltr  restoration^ 

4.  Mac*  resin  restoration 

5.  folHh  restoration 

4.  Mac*  Intermediate  lac* 


?.  Place  pulp  casing  material 

I Place  metrla  retainer  or 
Celluloid  atrip 


t.  Mace  sedattve/terporary  f 1 1 1 In® 

10.  Construct/piece  teaporary  crown 

11 . Insert  peraunmt  bridge 

12.  Adjust  restoration  occlusion 
I)  MUCH  I VI  TASKS 

I.  Prophylails 


2.  Topical  fluoride  application^ 
J.  Hand  scaling 


4.  Oral  disease  contro1(Patlent 
educa  t Ion ) 


!».  Pit  and  fissure  sealing  techn1que_ 
4.  Cavitron 


7.  Cocuounlty  I military  prevention  (Phase  I) 
III  IKOIRCCI  PAT  KM  CAP.f  TASKS 

I.  Dental  assistant  duties 

I.  Sterilisation  techniques 

)•  Prescription  writing 


4.  Pour  and  trial  study  i<od«l_ 

I.  fiamlne/chart  oatsting 
rest  ora  t lons_ 


4.  Appointment  scheduling 

7.  Review  patients  dent al/acdt cal  Mstory_ 

t.  Caposn.  process . o*  naval 

41  tewing  radiographs 


TOTAL 

TIMES/UAY 


TOTAL 

TIMES/DAY 

9.  (apost.  process,  or  wu«l 

periapical  rjdlooranht  — 

10.  t»i>ose,  process,  or  nognt 

panoramic  radiographs  _ 

11.  Administrative  duties 

(acting  as  NCOIC) -- 

‘12.  DTA  cordlnator  duties 

IV  01HM  TASKS 

I.  AWG  management 

7.  Pack  gingival  retraction  cord 

J.  Place  tlssuo  conditioning  materials 
4.  Prosthodontlc-  select  shade/ 

shape  of  teeth --  

4.  Take  primary  Irorcsslon  

4.  Place/reaove  periodontal  pack _________________ 

1.  Tost ‘Operative  periodontal 

debridement — 

4.  lest  for  tooth  vitality - 

f.  Irrigate/dry  root  canal  

10.  Medicate  root  canal  - - - - ■ 

11.  PUce/remove  root  canal  ***1  

12.  Construct/place  orthodontic 

appl  lances ■ ■ 

IJ.  Construct/place  ternary  splints.  . 

14.  Pre-and  post -operative  instructions 

for  surgery,  endodontics,  periodontics, 
or  prosthetics 

15.  Suture  removal  ■ 

14.  Management  of  drr  socket  — 

17.  Administer  basic  reswsclUtlve 

sea  s ures • - - ■ — 

14.  Obtain  patient's  — ■ - 

If.  Obtain  patient's  blood  pressure  

10.  Obtain  patient's  temperature — — ■ — 

list  any  other  tills  that  are  i**t  mentioned 
above  In  the  space  below. 


— — - 

PATIENT  NUMBER 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

13 

14 

IS 

Enter  If  you  were 
assisted  by  a 
chalrslde  assistant 

a.  Full  Time 

b.  Pert  Time 

C.  Not  At  All 

_____ 

AHS  Ho  - -i  8b  (OT) 
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OTA'S  EXPECTATION  A REALITIES 


Consider  the  following  list  of  tasks.  Estimate  the  total  number  of  times  you  expect  to 
perform  each  of  these  tasks  during  the  following  10  days.  Write  that  number  In  the  space 
for  “expect''  next  to  each  task.  Now  consider  how  frequently  you  would  prefer  to  perform 
each  of  the  tasks  during  the  same  10  working  days.  Write  this  total  In  the  space  for 
“preftr“.  Please  make  one  entry  In  both  the  “expect"  and  “prefer"  columns  for  each  task 
as  would  be  performed  over  the  next  ten  consecutive  working  days. 

OTA'S  NAHE 
CLINIC  NAMP7HUHBFK 

TODAY'S  DATE  — ■ 


I MSTOMTin  MMS  EXPECT 

1.  Mltl  rubb«r  <>» 

2.  Piece  imlgia  restoration 

).  Piece  compos  He  restoration 

4.  Place  resin  restoration 
$.  Polish  restoration 

I.  Place  fntenaeeiate  base 

1.  Place  pulp  cepplnp  Material _ 

I.  Place  oatrla  retainer  or 

celluloid  strip, - 

t.  Place  aadat I vt/ temporary  filling 

10.  Construct/place  tamporary  croam 

II.  Insert  permanent  brldoo 

11.  Adjust  restoration  occlusion 

II  PhCVtNTIVf  TASKS 

1.  ProphyUils _ 

1.  Topical  fluoride  application 
).  Hand  tea lino 

4.  Oral  dlseasa  contro1(Pet1ont 
education) 

5.  Pit  and  fissure  scaling  technique 

0.  Cauttron _ 

?.  (ouenltjf  I military  prevention  (Photo  I) 

III  INDIRECT  PATIENT  CARE  TASKS 


1.  Dental  assistant  dutlas 

1.  Start  1 loot  fen  ttchAlgi»s_ 
1.  Prescription  writing, 


4.  Pour  end  trim  study  «®del_ 

5.  tiemlne/chart  existing 

restorations 


0.  Appointment  scheduling^ 


1.  Review  patients  dental/medlca)  history. 

*1 


t.  E noose,  process,  or  « 
bl towing  rtdlegrsphs. 


PREFER 


EXPECT  PREFER 

t.  Expose,  process,  or  mount 
perlaplcel  radiographs 

10.  Expose,  process,  or  nount 

panoranlc  radiographs _ _ __ 

11.  Administrative  duties 

(acting  as  NCOIC) _ 

’ll.  DTA  cordlnator  duties 
IV  01 HER  TASKS 
1 . AM*  wonapoment 

1.  Pack  gingival  retraction  cord 

3.  Place  tissue  conditioning  materials . 

4.  Prosthodontlc-  select  shade/ 
shape  of  toeth 

5.  Take  primary  Impression _ _ 

b.  Plece/remove  periodontal  pack 

7.  Post-operative  periodontal 
debridement 

0.  Test  for  tooth  vitality 
f.  Irrigate/dry  root  canal 

10.  Hctflcate  root  canal _ 

11.  Macc/renove  root  canal  seal 

12.  Constru<ct/place  orthodontic 

appl  lances 

13.  Construct/placo  twporary  splints 

14.  Pre-and  post -operative  Instructions 

for  surgery,  endodontics,  periodontics, 
or  prosthetics ^ 

15.  Suture  removal  • 

1b.  Management  of  dry  socket 

17.  Administer  basic  resuscltattvo 

measures _ 

18.  Obtain  patient's  pulse ._ * J 

11.  Obtain  patient's  blood  pressure 

10.  Obtain  patient's  temperature 

list  any  other  tasks  that  are  not  mentioned 
above  In  the  space  below. 


Number  of  patients  you  expect  to  see , prefer  to  see over  the  next  10  working 

days. 

Number  of  days  you  expect  to  work , prefer  to  work over  the  next  10  working 

days 

Do  you  expect  any  changes  In  the  next  10  working  days  like  rotating  thru  different 
clinics,  changing  dentists,  having  new  assistants,  other  DTAs  going  on  leave,  holidays. 

If  yes  what  changes: 

Patients  are  received  mostly  from:  Scheduled  appointments,  Sick  call.  Other  (Circle  one) 


4 
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SATISFACTION  SCALE 


1 


I 


DESCRIPTION  OF  THE  WORK,  PAY,  PROMOTIONS, 
CO-WORKERS.  AND  TEAM  DENTIST  ON  YOUR  JOB 


Below  are  five  groups  of  Items.  Each  group  represents  some  aspect  of 
your  present  job.  We  would  like  you  to  Indicate  your  feelings  about 
these  aspects  by  circling  "Y"  (yes)  If  the  item  is  descriptive  of  your 
present  job.  "N"  (no)  If  It  Is  not  descriptive  and  "?"  if  you  can't  decide. 


WORK 


Fascinating  Y fl  ? 
Routine  Y N ? 
Satisfying  Y N ? 
Boring  YN? 
Good  Y N ? 
Creative  Y N ? 
Respected  Y N ? 
Hot  Y N ? 
Pleasant  Y N ? 
Useful  Y N ? 
Tiresome  Y N ? 
Healthful  Y N ? 
Challenging  Y N ? 
On  your  feet  Y N ? 
Frustrating  Y N ? 
Simple  Y N ? 
Endless  Y N ? 


Gives  sense  of  accomplishment  Y N ? 


CO-WORKERS  (other  than  team  dentist) 


Stimulating  Y N ? 
Boring  Y N ? 
Slow  Y N ? 
Ambitious  Y N ? 
Stupid  Y N ? 
Responsible  Y N ? 
Fast  Y N ? 
Intelligent  Y N ? 
Easy  to  make  enemies  Y N ? 
Talk  too  much  Y N ? 
Smart  Y N ? 
Lazy  Y N ? 
Unpleasant  Y N ? 
No  privacy  Y N ? 
Active  Y N ? 
Narrow  interests  Y N ? 
Loye.1  Y N ? 
Hard  to  meet  Y N ? 


TEAM  DENTIST  AS  SUPERVISOR 


Asks  my  advice  Y N ? 
Hard  to  please  Y N ? 
Impolite  Y N ? 
Praises  good  work  Y N ? 
Tactful  Y N ? 
Influential  Y N ? 
Up-to-date  Y N ? 
Doesn't  supervise  enough  Y N ? 
Quick-tempered  Y N ? 
Tells  me  where  I stand  Y N ? 
Annoying  Y N ? 
Stubborn  Y N ? 
Knows  job  well  Y N ? 
Bad  Y N ? 
Intelligent  Y N ? 
Leaves  me  on  my  own  Y N ? 
Around  when  needed  Y N ? 
Lazy  Y N ? 


We  appreciate  your  cooperation. 


PAY 


Income  adequate  for  Y N ? 

normal  expenses 

Satisfactory  profit  sharing  Y N ? 

Barely  live  on  Income  Y N ? 

Bad  Y N ? 

Income  provides  luxuries  Y N ? 

Insecure  Y N ? 

Less  than  I deserve  Y N ? 

Highly  paid  Y N ? 

Underpaid  Y N ? 

PROMOTIONS 

Good  opportunity  for  Y N ? 

advancement 

Opportunity  somewhat  limited  Y N ? 

Promotion  on  ability  Y N ? 

Dead-end-job  Y N ? 

Good  chance  for  promotion  Y N ? 

Unfair  promotion  policy  Y N ? 

Infrequent  promotions  Y N ? 

Regular  promotions  Y N ? 

Fairly  good  chance  for  Y N ? 

promotion 
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CLINIC  NAME/NUM8ER 


DENTIST  EXPECTATION  SHEET 

RANK  YEARS  SINCE  GRADUATION 


You  have  been  selected  to  be  the  leader  of  a team  employing  fully  trained  DTAs.  please 
rate  the  following  list  of  tasks  In  terms  of  how  frequently  you  expect  a DTA  to  perform 
each  task  over  a ten  day  work  period.  For  example,  the  task  “place  rubber  dam"  would 
be  expected  to  be  performed  very  frequently  (VF)  and  an  average  of  50  times  over  a ten 
day  period  (five  tlmes/day  X 10  work  days). 


S * «)dofn  of  new 
I - infrequently 
F - frequently 


VF  - very  frequently 
NA  - not  applicable 

TOT  ■ total  number  of  timet  expected  to  be  performed  over  10  days 


I MSTOMTIVl  TASKS 

1.  Mace  rubber  d*m__ 

I.  Meet  amalgam  restoration 

).  Meet  composite  reiteration 

4.  Meet  retie  restoration 

5.  Polish  restoration 

4.  Mote  Intermediate  base 

?.  Hate  pulp  capping  notarial 

I.  Place  matrix  retainer  or 

celluloid  atrip 

t.  Place  aedatlvo/tcnporary  filling 

10.  Cent trvct/pl ace  temporary  crevn 

II.  Insert  permanent  bridge 

1?.  Adjust  restoration  occlusion 

II  PREVENTIVE  TASKS 

1.  Prophylaxis  

l.  Topical  fluoride  application 

5.  Hand  scaling 

4.  Oral  disease  controlfPatlent 

education! 

4.  Pit  and  fissure  sealing  technique.. 


7.  Community  I military  prevention  (Phase  l)_ 
111  INDIRECT  PATIENT  CARE  TASKS 

1.  Dental  assistant  duties 

2.  Sterilization  techniques 

3.  Prescription  writing 

4.  Pour  and  trim  study  model  _ 

5.  Examine /chart  existing 

restorations  „ 

4.  Appointment  scheduling.  _ _ 

7.  Review  patients  dental/medical  history 

I.  Expose,  process,  or  mown* 

bitewing  radiographs L 


F VF  NA  TOT 


SI  F VF  NA  TOT/ 


, ••  Expose,  process,  or  munt  — 

periapical  radiographs 

10.  Expose,  process,  or  mount 

panoramic  radiographs 

11.  Administrative  duties 

(acting  as  NCOIC) 

12.  OTA  cordinator  duties  _ 

’ IT  OTHER  TASKS 

I.  ANUC  management 

. *.  Pack  gingival  retraction  cord 

. 3.  Place  tlssut  conditioning  materials 

4.  Pros thodon tic-  select  shade/ 

shape  of  teeth 

5.  Take  primary  Impression 

4.  PI ace/ remove  periodontal  pack 

7.  Post-operative  periodontal 

debridement 

8.  Test  for  tooth  vitality 

9.  Irrigate/dry  root  canal 

10.  Medicate  root  canal 

11.  Place/remove  root  canal  seal 

12.  Construct/place  orthodontic 

appliances 

13.  Construct/place  temporary  splints 

14.  Pre-and  post-operative  Instructions 
for  surgery,  endodontics,  periodontics, 

or  prosthetics  

15.  Suture  removal 

14.  Management  of  dry  socket 

17.  Administer  basic  resusdtatlve 

matures 

18.  Obtain  patient's  pulse 

19.  Obtain  patient's  blood  pressure 

20.  Obtain  patient's  temperature 

list  any  other  tasks  that  are  not  mentioned 
above  In  the  space  below. 


How  many  patients  would  you  expect  to  see  In  a 10  day  work  per1od_ 
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SUBJECT:  Instructions  to  DTAs 

1.  Your  task  Is  to  orient  a new  DTA  at  your  clinic.  To  assist  you  In  this 
task,  the  following  study  la  proposed.  The  purpose  of  this  study  Is  to 
determine  how  frequently  you  perform  a variety  of  tasks  which  might  be 
expected  of  DTAs.  It  Is  reconended  that  you  use  the  folder  packet  as  a 
workbook  to  retain  the  worksheet  that  you  fill  out  each  day.  For  example, 
at  the  end  of  each  work  day  complete  the  worksheet  on  the  right  side  of  the 
folder  and  transfer  It  to  the  left  side.  This  will  leave  a new  blank 
worksheet  on  the  right  side  of  the  folder  for  the  following  days  work. 

2.  In  filling  out  the  worksheet  each  day,  room  has  been  left  next  to  each 
task  for  you  to  place  tally  marks,  If  you  desire,  to  keep  track  of  tha 
tasks  performed.  For  example.  If  you  "expose,  process  or  mount  bl tewing 
radiographs','  place  a mark  on  your  worksheet  next  to  that  task.  At  the  end 
of  tha  day,  add  up  your  tally  count  and  enter  the  total  number  for  that 
task  Immediately  to  the  right  of  the  tally  marks  under  the  total  column. 

At  tha  bottom  of  each  work  sheet,  enter  the  extent  to  which  you  were 
assisted  for  each  patient.  If  *ou  work  only  part  of  a day,  please  write  a 
note  to  that  effect  In  the  assistant  section  (l.e.  1/2,  3/4). 

3.  In  general,  most  of  the  tasks  are  self  explanatory.  However,  some 
tasks  may  appear  to  require  more  than  one  tally.  If  there  Is  an  overlap 
between  categories,  mark  both.  Exceptions  would  Include  the  following! 

a.  Restorative  Tasks: 

1)  If  more  than  one  restoration  Is  performed  on  a single  patient, 
place  a tally  for  each  restoration. 

2)  For  polishing  restorations,  record  one  tally  per  patient 
regardless  of  the  number  done.  Do  not  Indicate  that  restora- 
tions were  polished  If  the  procedure  was  accomplished  in 
conjunction  with  a prophylaxis. 

b.  Preventive  Tasks:  Oral  disease  control  (oral  hygiene  instructions) 

Is  recorded  only  when  formally  presented  In  a manner  consistent 
with  the  team's  established  patient  education  program. 

c.  Indirect  Patient  Care  Tasks: 

1)  Dental  assistant  duties  are  those  that  can  be  accomplished  by  a 
chair  side  asalstsnt  without  DTA  training. 

2)  Sterilization  should  not  be  Included  aa  a dental  assistant  duty. 

4.  In  addition  to  how  frequently  you  perform  these  tasks,  you  also  will  be 
asked  to  avsluats  how  frequently  you  expect  and  prefer  to  do  the  tasks. 
Saveral  measures  of  different  aspects  of  Job  satisfaction  will  also  be 

assessed. 

3.  A blogrsphlcal  data  sheet  is  Included  to  provide  Information  about  your 
background.  Ua  ask  you  to  Identify  yourself;  we  request  this  because  a 
follow-up  survey  Is  planned. 

(,  Please  be  as  precise  as  you  can.  The  Information  will  be  used  to 
Inform  future  DTAs  about  how  they  will  be  employed,  what  tasks  they  can 
expect  to  perform,  and  how  frequently.  You  will  be  helping  other  DTAs  by 
providing  accurate  Information  about  what  you  do  as  a DTA, 

7.  Thank  you  for  your  cooperation. 


BIOGRAPHICAL  DATA  SHEET 


Name 

Today's  date 


Rank  or  rating 


(YEARS) 


Age  on  last  birthday  (In  years)  

Marital  status  (circle  one)  single 

Type  and  duration  of  work  experience: 

years  worked  as  a: 

dental  assistant: 
school  trained: 

ml  1 1 tary  _ 

civilian  _ 

00T  _ 

hygienist: 

school  trained: 

military  _ 

civilian  _ 

OJT  _ 

DTA  _ 

prosthetics  _ 

other 


Date  of  completion  of  DTA  training 

(expected  date  If  training  Is  not  completed) 


married  divorced  separated 


How  many  years  of  civilian  education  have  you  completed? 

(for  example.  If  you  graduated  from  high  school  write  12) 
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SUBJECT:  Instructions  for  Administration  of  Study  Materials 


1.  The  purpose  of  the  study  Is  to  determine  attitudes  of  team  dentists 
and  dental  therapy  assistants  (DTAs),  how  their  attitudes  may  change  (as 
evaluated  by  a three  month  follow-up),  and  whether  the  attitudes 
(preferences  and  expectations)  are  related  to  job  satisfaction  and 
frequency  of  performance  of  tasks.  The  results  are  expected  to  provide 
assistance  in  evaluating  the  present  Program  of  Instruction  for  the  DTA 
course.  The  study  has  been  approved  by  the  Health  Services  Command  Study 
Advisory  Committee. 

2.  The  survey  Instruments  are  in  individual  packets  which  will  be  given 
to  each  DTA  and  dentist  working  with  the  DTAs  Individually.  Inclosure  1 
contains  a copy  of  the  survey  Instruments  (the  packet  for  each  DTA).  It 
contains  a biographical  data  sheet,  three  job  satisfaction  scales,  three 
attitude  scales  (expectations  and  preferences),  and  twenty  work  tally 
sheets.  The  study  will  cover  21  consecutive  work  days.  Inclosure  2 
gives  a recommended  timetable  for  the  study.  The  sequence  of  events  is  as 
follows: 

a.  On  Friday,  4 October  give  all  DTAs  their  individual  packets.  On 

the  same  Friday  afternoon  have  the  DTAs  fill  out:  the  biographical  data 

scale,  a job  satisfaction  scale,  and  an  attitude  scale  surveying  their 
expectations  and  preferences  for  the  next  ten  consecutive  work  days. 

b.  On  Monday,  7 October  of  the  second  week  each  dentist  working  with 
the  DTAs  should  be  given  the  sheet  for  recording  their  expectations  for 
the  DTAs  performances  (see  inclosure  3). 

c.  Also  on  Monday,  7 October  and  continuing  for  the  next  two  weeks 
(ten  work  days),  each  DTA  is  to  fill  out  on  each  day  a worksheet  describing 
the  frequency  of  performance  of  the  list  of  tasks.  A running  tally  is 
recommended,  that  is,  each  time  a task  is  performed,  the  DTA  should  make 

a mark  beside  that  task  on  the  worksheet.  The  total  number  of  tallies  per 
task  should  be  recorded  at  the  end  of  each  day  on  the  worksheet.  Then  the 
worksheet  should  be  replaced  by  a new  one  for  the  next  day. 

d.  On  Friday,  18  October  of  the  third  week,  after  the  DTAs  have  completed 
their  dally  tally  sheet,  each  DTA  will  take  a satisfaction  scale  and  an 
attitude  scale.  The  attitude  scale  is  to  measure  their  expectations  for 

the  next  two  weeks. 

e.  On  Monday,  21  October  through  1 November,  administer  to  DTAs  the 
performance  worksheets.  Also  on  1 November,  administer  to  DTAs  the  satis- 
faction scale  and  the  attitude  scale  (expectations  and  preferences). 
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SUBJECT:  Instructions  for  Administration  of  St  <dy  Materials 

3.  The  results  obtained  will  be  as  follows: 


a.  Dentist's  expectations. 

b.  For  each  DTA 

(1)  Three  Satisfaction  Scales 

(2)  Three  Attitude  Scales 

(3)  One  Biographical  Data  Sheet 

(4)  Twenty  Work  Tally  Sheets 

4.  Analysis  will  be  made  of  the  frequency  of  performance  of  tasks  by 
DTAs,  the  preferences  and  expectations  of  the  DTAs,  the  DTA's  job  satis- 
faction, and  biographical  Information.  The  relationship  between  the 
DTA's  performance  and  the  dentist's  expectations  will  also  be  examined. 

5.  We  appreciate  your  cooperation. 
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SUBJECT:  Timetable  for  DTA  Study 


FIRST  WEEK  - 
4 October  Friday 


SECOND  WEEK  - 


Receive  packets 
Administer  to  DTAs 

1.  Attitude  scale  (expectations  and  preferences) 

2.  Satisfaction  scale 

3.  Biographical  data  scale 


7 October  Monday  Administer  expectations  sheet  to  dentists  working  with  DTAs 
Monday  thru 

Friday  Administer  to  DTAs  actual  performance  worksheets  (one/day) 


THIRD  WEEK  - 
14  October  f 


14  October  Monday  thru 

Thursday  Administer  to  DTAs  actual  performance  worksheets  (one/day) 
Friday  Administer  to  DTAs 

1 . Actual  performance  worksheet 

2.  Satisfaction  scale 

3.  Attitude  scale  (expectations  and  preferences) 

FOURTH  WEEK  - 
21  October  Monday  thru 

Friday  Administer  to  DTAs  actual  performance  worksheets  (one/day) 
FIFTH  WEEK  - 
28  October  Monday  thru 

Thursday  Administer  to  DTAs  actual  performance  worksheets  (one/day) 
1 November  Friday  Administer  to  DTAs 

1.  Actual  Performance  worksheet 

2.  Satisfaction  scale 

3.  Attitude  scale  (expectations  and  preferences) 


Incl  2 
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HSPA-D 


5 March  1975 


SUBJECT:  Phase  I Study:  Attitudes  of  Team  Dentists  and  DTAs 


THRU:  Doputy  for  Deutal  Activities 

US  Any  MEDDAC 
Fort  Belvoir,  VA  220o0 


Resources  Training  Officer 
Dental  Activity 
US  Any  MEDDAC 
Port  Belvolr,  VA  22060 


1.  The  material  from  the  Phase  I survey  of  the  DTAs  and  dentists  has  been 
suusarlsed;  Inclosed  as  Incl  1 is  the  survey  at  your  post.  For  each  task 
surveyed  Che  average  (X),  standard  deviation  (S.D.)  and  sample  size  (h) 
are  included  for  the  DTAs'  actual  ten-day  performance,  preferences,  ex- 
pectations and  the  dentists'  expectation.  In  comparing  the  distribution 
of  the  sverages  and  standard  deviation  for  each  task,  one  should  consider 
the  degree  of  overlap  between  the  means  as  a function  of  the  standard 
deviation  (plus  or  minus  around  the  average). 

2.  Tills  sutmiary  Is  provided  for  Informational  purposes.  Similar  Informa- 
tion will  be  provided  following  tne  Phase  II  survey.  Sufficient  copies 

of  the  survey  are  included  for  each  DTA  and  dentists  working  with  the 
DTAs.  A perusal  of  the  suomary  sheets  will  reveal  the  tasks  where  the 
distributions  converge  and  when  they  are  far  apart. 

3.  Your  cooperation  in  Phase  I was  excellent  and  Is  greatly  appreciated. 
Please  address  questions  on  content  of  the  survey  or  for  clarification  to: 

Dr.  David  Mangelsdorft 
AUTOVO.m  4 7 1-4541/ 3331/ 3 1 16 
Health  Care  Studies  Division 
Academy  of  health  Sciences,  US  Army 
Fort  Sam  Houston,  TX  78234 


1 Incl 


JOE  L.  CHEATHAM 
Colonel,  DC 

Preventive  Deutlstry  Officer 


Identical  letter  sent  to  Bragg,  Carson,  Dix,  B.  Harrison,  Huachuca,  Knox 
Lee,  Meade,  Ft  Ord,  Rucker,  Leonard  Uood. 


HEALTH  CARE  STUDIES  DIVISION  DTA  WORKSHEET 


Below  are  a aeries  or  tasks.  How  frequently  did 
entering  the  total  number  of  times  you  did  the  task 

DTAs  NAME 

CLINIC  NAME/NUMBER_ 


you  perform  each  task  today?  Please  try  to  be  as  accurate  at  possible 
. If  you  feel  that  using  a tally  count  during  the  day  would  help  please 


ssible  in 
please  use  it. 


1.  Place  rubber  dart  _ . _ 

2.  Place  amal|im  restoration  ___ 

9.  Place  composite  restoration  _ — 

4.  Place  retie  restoration 

5.  Polish  r««tnwtloe 

4.  Place  inter  mediate  base — 

7.  Place  pulp  capping  material 

I.  Place  matrix  retain  *x/ 

celluloid  atrip  ■ - 

V.  Place  eedative/tempor ary  filling 

10.  Conmuct/pJace  temporary  crown  _ 

11.  Insert  permanent  bridge 
13.  Adiuet  real  oca  I tan  otcluiion 


I.  ProphvUKie 

3.  Topical  fluoride  application. 

3.  Hand  scaling 

4.  Oral  disease  control  (Patient 

education) 


f . Pit  and  fissure  scaHn 


Community  4 military  prevention 
(Phase  I) - 


I . Den  tel  assist anf  duties  ■ - — — 

» j ■.  *• 

3.  Sterilisation  techniques  ' 

9.  Prescription  writine 

4.  Pour  end  trim  study  model  

f . Examine/chert  existing  r««twtio*a 

I.  Sppftlmunt  tfioi<..llnf  

7.  Review  patients  dental/medical  history  ■ 

C.  Capote,  process,  or  mount 

hitewing  »“«‘ngr*rfrt  — — 

To  whet  extent  wete  you  assisted  by  » chstrside  u 
PATIENT  NUMBER  I I 2 I 3 

a.  Full-time  

b Pert-time 
c.  Not  it  til 


.TODAY’S  DATE. 


TOTAL 

TIMES/DAY 


9.  Expose,  process,  or  mount 
periapical  radiographs . 

10.  Expose,  process,  or  mount 
panoramic  radiographs  __ 

11.  Administrative  duties 

(acting  as  NCOIC) 

13.  DTA  coordinator  dutits  _ 


OTHER  TASKS 

ANUG  management  _________ 

Pack  gingival  retraction  cord 

PI  act  tissue  conditioning  materials  .. 

Prosthodontic-  select  shade/shape 

of  teeth 

Taka  primary  impression 

Place/remove  periodontal  pack 

Post -operative  peridontal  debridement 

Teal  for  tooth  vitality 

Irrigate/dry  root  canal 

Medicate  root-canal  - 

Place /re  move  root  canal  seal , 

Construct /place  orthodontic  appliances 

Construct /pi ace  temporary  splints 

Pre-  and  post -operative  instructions 
for  surgery,  endodontics,  periodontics, 
or  protthetia  . 

Suture  removal  . 

Management  of  dry  socket 

Administer  basic  rtsuscitativc  measures  _ 

Obtain  patient ’s  pulse  _ 

Obtain  patient's  blood  pressure  ______ 

Obtain  patient's  temperature 

List  any  other  tests  that  are  not  mentioned 
above  In  the  apace  below. 


TOTAL 

TIMES/DAY 


jii  on  eech  netient? 

4 15  16  17  18 


10  | 1 1 I 12  | 13  I 14  I TOTAL 


d.  Broken  Appointment 


GRAND  TOTAL 


AHS  Form  96  (0T) 
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DTAs  EXPECTATIONS  & PREFERENCES 

Consider  (he  following  list  of  tasks.  Estimate  the  total  number  of  times  you  expect  to  perform  each  of  these  tasks  during 
the  following  10  days.  Writ'-  that  number  in  the  space  for  'expect'  next  to  each  task.  Now  consider  how  frequently  you  would 
prefer  to  |ierforin  each  of  the  tasks  during  the  same  10  working  days.  Write  this  total  In  the  space  for  'prefer.'  Please  make  one 
entry  in  both  the  'expect'  and  'prefer'  columns  for  each  task  as  would  be  performed  over  the  next  10  consecutive  working  days. 

DTAs  NAME — — 

CLINIC  NAME/NUMBER TODAY'S  DATE 


I RESTORATION  TASKS 

I . Place  rubber  U.m  - - 

3.  Place  amalgam  rt  novation  ______ 

3.  Place  composite  renovation  

4.  Place  resin  restoration  ______ 

5.  Polish  IMtflflllftB 

4.  Place  Inter  mediate  bate  ______ 

1.  Place  pulp  capping  metarial 

I.  Place  matrix  retain  #✓ 
celluloid  ttnp  ______ 

9.  Place  sedative/temporery  filling _ 

10.  Conalruct/placa  temporary  crown  _ 

I I.  Insert  permanent  htldaa 

13.  Adjust  restoration  occlusion 


franhvlaxla 

Topical  fluoride  application  ___ 

Hand  scaling  - 

Oral  diaeasa  control  (Patient 
education  ) — 

Pit  and  fleaur#  sealing  technique 

Cevftron . 

Community  A military  prevention 

(Phase  


I.  Dental  assialant  duties  — ■ - 

I.  Sterilisation  techniques  - 

i.  Prescript  ion  writing 

t.  Ibet  and  trim  study  modal  _____ 

f.  Examine fchar i existing  restorations 

*-  scheduling 

f.  Review  patients  dental/medkel  history 

I.  Expose,  process,  or  mount 

bite  wing  rsdiographs  , ■ ■ - 

Number  of  patients  you  expect  to  see. 
. Number  of  days  you  expect  to  work_ 


9.  Expose,  process,  or  mount 
pertaptctil  radiographs  __ 

10.  Expose,  process,  or  mount 
panoramic  radiographs . 

11.  Administrative  . wties 
(acting  u NCOIi)___ 

13.  DTA  coordinator  duties 


IV  QIH£R  TASKS 

I.  manage  manl 

3.  Pack  gingival  retraction  cord 

3.  Place  tissue  conditioning  materials  _____ 

/4.  Prosthodontk-  select  shade/shepe 

of  teeth  ■■  — 

S.  T»fce  pal merv  iiup—wlon 

0.  Place/remove  periodontal  pack  - 

7.  Postoperative  paridontal  debridement  — 

0.  Test  for  tooth  vitality 

9.  Irrfga'e/dry  root  canal  ________ 

10.  Medicate  root  canal  __________ 

I I.  Ptace/remove  root  canal  seal  , 

13.  Construct/place  orthodontic  appliancas__ 
19.  Construct/place  temporary  splints  _____ 

14.  Pre-  and  postoperative  Instructions 
for  surgery,  endodontics,  periodontics, 
or  nroathetica 

"If.  future  removal 

Id.  Management  of  dry  socket  _______ 

b 17.  Administer  basic  resutcitative  measures  __ 
Id.  Obtain  patientli 

19.  Obtain  patient's  blood  pressure  _____ 
30.  Obtain  pedant's  temperature  ______ 

- List  any  other  tests  that  art  not  mentioned 
above  In  the  specs  below. 


_,  prefer  to  iee_ 
„ prefer  to  work. 


_over  the  next  10  days. 

.over  the  next  10  working  diyi. 


Do  you  expect  tny  changes  in  the  next  10  working  days  like  routing  through  different  clinics,  changing  dentists,  having  new 
assisunts,  other  DTAs  going  on  ksye.  holidays,  if  yes  what  changes: - 

fstknts  ire  received  moetly  from:  Schcdukd  Appointments,  Sick  Call,  Other  (Circle  one). 

AHS  Fores  97  (Off) 
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SATISFACTION  SCALE 


DATE 


r 

i 

i 

i 


i 

i 


DESCRIPTION  OF  THE  WORK,  PAY,  PROMOTIONS. 
CO- WORKERS,  AND  TEAM  OEimST  ON  YOUR  JOB 


I 


I 


Below  are  five  group.,  of  Items.  Each  group  represents  some  aspect  of 
your  present  jo!'  Wo  would  like  you  to  Indicate  your  feelings  about 
these  aspects  by  circling  "Y"  (yes)  If  the  Item  Is  descriptive  of  your 
present  job.  “N"  (no)  If  It  Is  not  descriptive  and  "?"  If  you  can't  decide. 


WORK 


Fascinating  Y N ? 

Routine  Y N 7 

Satisfying  Y N ? 

Boring  Y N 7 

Good  Y N 7 

Creative  Y N 7 

Respected  Y N 7 

Hot  Y N 7 . 

Pleasant  Y N 7 

Useful  Y N 7 

Tiresome  Y N 7 

Healthful  Y N 7 

Challenging  Y N 7 

On  your  feet  Y N 7 

Frustrating  Y N 7 

Simple  Y N ? 

Endless  Y N 7 

Gives  sense  of  accomplishment  Y N 7 

TEAM  DENTIST  AS  SUPERVISOR 

Asks  n\y  advice  Y N 7 

Hard  to  please  Y N 7 

Impolite  Y N 7 

Praises  good  work  Y N 7 

Tactful  Y N 7 

Influential  Y N 7 

Up-to-date  Y N 7 

Doesn't  supervise  enough  Y N 7 

Quick-tempered  Y N 7 

Tells  me  where  I stand  Y N 7 

Annoying  Y N 7 

Stubborn  Y N 7 

Knows  job  well  Y N 7 

Bad  Y N 7 

Intelligent  Y N 7 

Leaves  me  on  my  own  Y N 7 

Around  when  needed  Y N 7 

Lazy  Y N 7 


We  appreciate  your  cooperation. 
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C0*W0RKERS  (other  than  team  dentist) 


Stimulating 

Y N 7 

Boring 

Y N 7 

Slow 

Y N 7 

Ambitious 

Y N 7 

Stupid 

Y N 7 

Responsible 

Y N 7 

Fast 

Y N 7 

Intelligent 

T N 7 

Easy  to  make  enemies 

Y N 7 

Talk  too  much 

Y N 7 

Smart 

Y N 3 

Lazy 

Y N 7 

Unpleasant 

Y N 7 

No  privacy 

Y N 7 

Active 

Y N 7 

Narrow  Interests 

Y N 7 

Loyal 

Y N 7 

Hard  to  meet 

Y N 7 

PAY 

Income  adequate  for 

Y N 7 

normal  exoenses 

Satisfactory  profit  sharing 

Y N 7 

Barely  live  on  Income 

Y N 7 

Bad 

Y N 7 

Income  provides  luxuries 

Y N 7 

Insecure 

Y N 7 

Less  than  I deserve 

Y N 7 

Highly  paid 

Y N 7 

Underpaid 

Y N 7 

PROMOTIONS 

Good  opportunity  for 

Y N 7 

advancement 

Opportunity  somewhat  limited' 

Y N 7 

Promotion  on  ability 

Y N 7 

Dead-end-job 

Y N 7 

Good  chance  for  promotion 

Y N 7 

Unfair  promotion  policy 

Y N 7 

Infrequent  promotions 

Y N 7 

Regular  promotions 

Y N 7 

Fairly  good  chance  for 

Y N 7 

promotion 
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DfcNTlST  EXPECTATION  sheet 


CLINIC  NAME/NUMBI  K. 


.YEARS  SINCE  GRADUATION. 


You  luve  been  selcucd  to  be  the  leader  uf  ,i  team  employing  fully  limned  DTAs.  Please  rate  the  following  list  of  tadts  in 
terms  of  how  frequently  you  expect  one  DTA  to  perform  cadi  task  over  a 10-day  |>eriod  For  example,  the  task  ‘place  a 
rubber  dam’  would  be  expected  to  be  performed  very  frequently  (VF)  and  an  average  of  SO  times  over  a 10  day  period  (five 
limes/day  x 10  work  days) 


S * seldom  or  never 
I ■ infrequently 
F ■ frequently 

t AESTi '[CATION  TASKS 

I.  tuhher  dam 

3.  Piece  im« Igam  restoration . ..  . 

9.  Place  composite  restoration  - 

4.  Place  r esln  restoration 

5.  Polish  ffitonHon 

4.  Place  intermediate  base 

7.  Place  pulp  capping  material 

I.  Place  matrie  retain  nr/ 

celluloid  atrip . - 

4.  Race  sedative/temporary  filling 

10.  Conairuit/placc  temporary  crown 

1 1 . Inaan  permanent  bridge 

13.  Adiuat  restoration  occlusion — 


II  PRLVl.NTlVi:  TASKS 

I.  huahrlikb  . — 

3.  Topical  fluoride  application  - 

9.  Hand  scaling  - 

4.  Oral  disease  control  (Patient 

education) . — — 

9.  Pit  and  fissure  sealing  technique 

4.  Cavitron . ___ 

7.  Community  it  military  prevention 

(Phase  I) 

III  ItillUillLIJIAJU 

I.  Pen twl  assistant  dunes  

3.  Sterlllration  techniques  - __ 

9.  Prescription  writlne  

4.  Pour  end  trim  study  model . — 

I.  f.ieminc/chert  ealsring  restorations  _ .. 

4.  Appointment  scheduling 

7.  Review  patlvuts  dentel/medlcel  history. . . 


VF  * very  frequently 
NA  = not  applicable 

TOT  * total  number  of  times  expected  to  be  performed  over  10  days 
I s l F VP  HA  TOT 

9.  I.apo**,  process,  or  mount 

periapical  radiographs  - — — ■ — — 

10  K'aposc,  process,  or  mount 

— panoramic  radiographs  - 

— II  Administrative  duties  I 

(acting  as  NCOIC) 

13.  DTA  coordinator  duties — — — 


— IV  QIULK  TASKS 

— I ANUG  management 

3.  Pack  gingival  retraction  cord  _____ __ 

3.  Place  tissue  conditioning  materials 

S Pros i h odontic-  select  shadc/slupc 

— of  teeth  — 

--  S lake  primary  Imptewo.ti 
— — ft  Placr/rcmove  periodontal  pack  - - 

7 Post  operative  pcridontal  debridement 
■ Test  for  tooth  vitality 

— 9.  Irrigate/dry  root  canal 

— 10.  Medicate  root  canal 

— II.  Place  /remove  root  canal  s«»al  r 

13.  Construct/place  orthodontic  appliance! 

13.  Construct/plarc  temporary  splints 

14.  Pre-  end  postoperative  instructions 

— for  surgery,  endodontics,  periodontics, 

or  Prosthetics 

15.  Suture  removal 

16.  Management  of  dry  socket 

17.  Administer  basic  resuscitalivc  measures 

III.  t )br«ln  pMlienr  s nutxv 

1*1  Obtain  patient's  blood  pressure __ __ 

20.  Obtain  patient's  temperature  ________ 


l.ist  any  other  tests  that  are  not  mcntionci* 
.ihove  in  the  space  below 


F.kpose,  process,  or  niiiunl  I I I I I I \ 

bite  wing  mdiogi  uplift  . — • t - 1 — i-  ■ — *■  — • — — ~~J  - ■ ■ 

How  muny  patients  would  you  cxpccl  lo  see  in  a 10  -day  work  period  per  DTA? 

Have  you  worked  with  DTAs  before?  Ye» No If  ye*,  how  long  (months)?- 


Have  you  worked  with  DTAs  before?  Yes No If  yes,  how  Ion 

llow  many  DTAs  do  you  work  with  ? Hi 

On  buck  of  sheet,  please  write  down  which  DTAs  work  with  you. 


1 dental  assistants?. 


AIIS  Form  94  (0T) 
21  Jan  1975 
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INSTRUCTIONS  TO  DTAS 


1.  It  is  recognized  that  working  conditions  vury  between  clinics  and  nay  even  change 
over  tine.  In  order  to  add  to  the  study  from  the  fall,  we  would  appreciate  your 
aaalatance  In  this  study. 

2.  Your  task  Is  to  orient  a new  DTA  at  your  clinic.  To  assist  you  in  this  task, 
the  following  method  Is  proposed.  The  purpose  of  this  study  Is  to  determine  how 
frequently  you  perform  a variety  of  tasks  which  might  be  expected  of  DTAs.  It  is 
racomrended  that  you  use  the  folder  packet  as  a workbook  to  retain  the  worksheet 
that  you  fill  out  each  day;  For  example,  at  the  end  of  each  work  day  complete  the 
worksheet  on  the  right  side  of  the  folder  and  transfer  it  to  the  left  side.  This 
will  leave  a new  blank  workaheet  on  the  right  aide  of  the  folder  for  the  following 
day. 

3.  In  filling  out  the  worksheet  each  day,  room  has  been  left  next  to  each  task  for 

you  to  place  tally  marks,  if  you  desire,  to  keep  track  of  the  tasks  performed.  For 

exaaplc,  if  you  "Expose,  process  or  mount  bitewing  radiographs",  place  a mark  on 
your  worksheet  next  to  that  task.  At  the  end  of  the  day,  add  up  your  tally  count 
and  enter  the  total  number  for  chat  cask  immediately  to  the  right  of  the  tally  marks 
under  the  total  column.  At  the  bottom  of  each  work  sheet,  enter  the  extent  to  which 
you  were  assisted  for  each  patient.  Make  an  entry  for  each  patient  during  the  day 
and  total  the  number  of  patients  seen.  If  you  work  only  part  of  a day,  please  write 

a note  to  that  effect  in  the  assistant  section  (i.e.  1/2,  3/4  day). 

4.  In  general,  most  of  the  tasks  are  self  explanatory.  However,  some  tasks  may 
appear  to  require  more  than  one  tally.  If  there  is  an  overlap  between  categories, 
mark  both.  Exceptions  would  include  the  following: 

a.  Restorative  Tasks: 

1)  If  more  than  one  restoration  is  performed  on  a single  patient, 
place  a tally  for  each  restoration. 

2)  For  polishing  restorations,  record  one  tally  per  patient  regardless 
of  the  number  done.  Do  not  Indicate  that  restorations  were  polished 
if  the  procedure  was  accomplished,  in  conjunction  with  a prophylaxis. 

b.  Preventive  Tasks:  Oral  disease  control  (oral  hygiene  Instructions)  is 

recorded  only  when  formally  presented  In  a manner  consistent  with 
the  team's  established  patient  education  program. 

c.  Indirect  Patient  Care  Tasks:  » 

1)  Dental  assistant  duties  are  those  that  can  be  accomplished  by  a chair 
side  assistant  without  DTA  training. 

2)  Sterilization  should  not  be  included  as  a dental  assistant  duty. 

5.  In  addition  to  how  frequently  you  perform  these  tasks,  you  also  will  be  asked  to 
evaluate  how  frequently  you  expect  and  prefer  to  do  the  tasks.  Several  measures  of 
different  aspects  of  job  satisfaction  will  also  be  assessed. 

6.  A biographical  data  aheet  is  Included  to  provide  information  about  your  background. 
U«  ask  you  to  identify  yourself.  If  you  chose  not  to  use  your  name,  use  a code 
nua&er.  Please  enter  the  date  you  complete(d)  DTA  training. 

7.  Please  bu  as  precise  ae  you  can.  The  Information  will  be  used  to  Inform  future 
DTAs  about  huw  they  .will  be  employed,  what  tasks  they  can  expect  to  perform,  and 
how  frequently.  You  will  be  helping  other  DTAs  by  providing  accurate  information 
about  what  you  do  as  a DTA. 

6.  Thank  you  for  your  cooperation. 


!" 
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BIOGRAPHICAL  DATA  SHEET 


Nan*  Clinic  

Today's  data  Post  

Rank  or  rating  

Age  on  last  birthday  (in  years)  

Marital  status  (circle  one)  eingle  married  divorced  separated 

Sex  (circle  one)  female  male 

Date  of  completion  of  DTA  training 

(expected  date  if  training  la  not  completed)  

How  many  years  of  civilian  education  have  you  completed? 

(For  example,  if  you  graduated  from  high  school  write  12)  


widow 


INSTRUCTIONS  FOR  SATISFACTION  ATTITUDES 


1.  Do  you  work  with  only  one  dentist?  Yes  No 

2.  If  no, 

do  you  rotate  from  chair  to  chair  Yes  No 

or  does  the  dentist  rotate  between  chairs  Yes  No 

3.  In  evaluating  your  attitude  toward  your  Superviser  (Team  Dentist) 
choose  the  one  you  work  with  most  frequently.  If  you  work  with 
more  than  one  dentist  vary  frequently,  rate  your. Superviser  In 

general . 

4.  Who  are  your  co-workers,  that  Is,  the  individuals  you  work  with 
most  frequently?  (Circle  those  that  are  applicable) 

military  dental  assistant  civilian  dental  assistant 

military  dental  hygienist  civilian  dental  hygienist 

military  DTA  civilian  DTA 

lab  technician  other  

3.  In  general,  are  your  co-workers  generally  working  with  you?  Yes  No 

If  no, 

do  your  co-workers  rotate?  Yes  No 

or  do  you  not  have  permanent  co-workers 

that  is,  they  are  only  temporary  help  Yes  No 

6.  In  determining  your  attitude  toward  your  Co-workers,  choose  the  one  you 
work  with  moat  frequently.  If  you  work  with  more  than  one  very  frequently, 
rate  your  Co-workers  In  general. 


SUBJECT:  Instructions  for  Administration  of  Survey  Materials 


1.  The  purpose  of  the  study  is  to  determine  attitude-  of  team  dentists 
and  dental  therapy  assistants  (DTAs),  how  their  attitudes  may  change  (as 
evaluated  by  a three-month  follow-up),  and  whether  the  attitudes 
(preferences  and  expectations)  are  related  to  job  satisfaction  and 
frequency  of  performance  of  tasks.  The  results  are  expected  to  provide 
assistance  in  describing  the  present  Program  of  Instruction  for  the  DTA 
course.  The  study  has  been  approved  by  the  Health  Services  Command 
Study  Advisory  Committee. 

2.  The  survey  instruments  are  in  individual  packets  which  will  be  given 
to  each  DTA  and  dentist  working  with  the  DTAs  individually.  Inclosure  1 
contains  a copy  of  the  survey  instruments  (the  packet  for  each  DTA).  It 
contains  a biographical  data  sheet,  three  job  satisfaction  scales,  three 
attitude  scales  (expectations  and  preferences),  and  twenty  work  tally 
sheets.  The  study  will  cover  21  consecutive  work  days.  Inclosure  2 
gives  a recommended  timetable  for  the  study.  The  sequence  of  events  is 
as  follows: 

a.  On  Friday  28  March  give  all  DTAs  their  individual  packets.  On 

the  same  Friday  afternoon  have  the  DTAs  fill  out:  the  biographical  data 

sheet,  a job  satisfaction  scale,  and  an  attitude  scale  surveying  their 
expectations  and  preferences  for  the  next  ten  consecutive  work  days. 

b.  On  Monday,  4 April  of  the  second  week  each  dentist  working  with 
the  DTAs  should  be  given  the  sheet  for  recording  their  expectations  for 
one  DTA's  performance  (see  inclosure  3). 

c.  Also  on  Monday,  4 April  and  continuing  for  the  next  two  weeks 
(ten  work  days),  each  DTA  is  to  fill  out  on  each  day  a worksheet 
describing  the  frequency  of  performance  of  the  list  of  tasks.  A running 
tally  is  recommended,  that  is,  each  time  a task  is  performed,  the  DTA 
should  make  a mark  beside  that  task  on  the  worksheet.  The  total  number 
of  tallies  per  task  should  be  recorded  at  the  end  of  each  day  on  the 
worksheet.  Then  the  worksheet  should  be  replaced  by  a new  one  for  the 
next  day. 

d.  On  Friday,  14  April,  of  the  third  week,  after  the  DTAs  have 
completed  their  daily  tally  sheet,  each  DTA  will  take  a satisfaction 
scale  and  an  attitude  scale.  The  attitude  scale  is  to  measure  their 
expectations  for  the  next  two  weeks. 

e.  On  Monday  18  April  through  28  April  administer  to  DTAs  the 
performance  worksheets.  Also  on  28  April,  administer  to  DTAs  the 
satisfaction  scale  and  the  attitude  scale  (expectations  and  preferences). 
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SUBJECT:  Instruction  for  Administration  of  Survey  Materials 

3.  The  results  obtained  will  be  as  follows: 

a.  Dentist's  expectations  for  one  DTA. 

b.  For  each  DTA. 

(1)  Three  Satisfaction  Scales 

(2)  Three  Attitude  Scales 

(3)  One  Biographical  Data  Sheet 

(4)  Twenty  Work  Tally  Sheets 

4.  Analysis  will  be  made  of  the  frequency  of  performance  of  tasks  by 
DTA,  the  preferences  and  expectations  of  the  DTAs , the  DTA's  job 
satisfaction,  and  biographical  information.  The  relationship  between 
the  DTA's  performance  and  the  dentist's  expectations  will  also  be 
examined. 

5.  We  appreciate  your  cooperation. 
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SUBJECT:  Timetable  for  Final  Phase  of  DTA  Study 


FIRST  WEEK: 

28  March 

Friday 

Receive  packets 
Administer  to  DTAs 

1.  Attitude  scale  (expectations  and  preferences) 

2.  Satisfaction  scale 

3.  Biographical  data  inventory 

SECOND  WEEK: 

4 April 

Monday 

Administer  expectations  sheet  to  dentists 
working  with  DTAs 

Monday  thru 

Administer  to  DTAs  actual  performance 

Friday 

worksheets  (one/day) 

THIRD  WEEK: 

11  April 

Monday  thru 

Administer  to  DTAs  actual  performance 

Friday 

worksheets  (one/day) 

Friday 

Administer  to  DTAs 

1 . Satisfaction  scale 

2.  Attitude  scale  (expectations  and  preferences) 

FOURTH  WEEK: 

18  April 

Monday  thru 

Administer  to  DTAs  actual  performance 

Friday 

worksheets  (one/day) 

FIFTH  WEEK: 

25  April 

Monday  thru 

Administer  to  DTAs  actual  performance 

Friday 

worksheets  (one/day) 

Friday 

Administer  to  DTAs 

1.  Satisfaction  scale 

2.  Attitude  scale  (expectations  and  preferences) 

L 


0 
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Incl  2 


••  ..v. 


HEALTH  CARE  STUDIES  DIVISION  PHASE  I 
DTA  Phase  I . Overall  Responses  - ' 


IDT  A ACTUAL 


INDIRECT 


S.D.  N* 


t DTA  PREFERRED 


S.'D.  r ' -N 


DTA  EXPECTED 


S.D.  N 


DENTISTs'  EXPECT 


x S.D.  N 


J M tk  i J M tm  H .»  H M 


1 40.10  35.33  303  33. 23  32. 46  298  49.29  38.70  295  51.2240.65  123 


2 20.38  27.27  306  20.54  33.75 


.0.26  1.19 

0.74  1.97 

18.86  25.07 

18.90  28.00 
42.40  26.44 

3.34  8.05 

4.16  14.41 
0.11  0.73 

U.05  0.56 


',12  1.31  9.63 


1.27  3.24 

3.53  6.79 

26.09  30.38 
16.63  31.34 
57.39  43.80 

5.29  10.36 
4.77  12.74 

1.30  3.68 
0.64  5.60 


2.75  10.13 


FU11  20.26  21.48  296 

Pert  17.99  17.72  • 

Mot  at  all  16.26  18.45 
Mo  show  0.08  0.83  . 294 

Total  Seen  55.25  19.69  296 


296  7.3.69 


27.78  36.82  298  30.8440.99  124 


0.56  2.29 

2.01  5.06 

24.66  28.78 
18.58  30.16 


56.41  32.18 


4.40  11.84 
4.29  13.43 
0.45  3.09 
0.16  2.67 


1.99  9.30 


1.17  4.05 
3.91  11.88 
17.87  33.49 
33.48  55.88 


65.69  43.96 


8.29  19.26 
7.28  17.10 
2.66  13.17 
0.78  6.81 


9.33  123 


HEALTH  CARE  STUDIES  DIVISION  PHASE  I 
DTA  Phase  I Overall.  Responses 


IDT  A ACTUAL 


DTA  PREFERRED  DTA  EXPECTED  DENTISTS ' EXPECT 


X 

S.D. 

0.21 

1.20 

0.49 

1.59 

-0.12 

0.77 

0.31 

1.18 

2.11 

4.8a 

0.15 

1.8B 

0.13 

1.90 

0.40 

1.53 

1.77 

5.49 

1.66 

5.15 

1.22 

4.97 

0.84 

7.23 

0.03 

0.33 

1.57 

5.06 

0.27 

1.18 

0.07 

0.66 

0 

0 

0.04 

0.40 

0.93 

'9.16 

0.07 

0.58 

x I S.'D.  N 


5.59  29e 

5.92 
5.85 
5.81 
7.91 
6.33 

6.42 
5.6« 

7 .67 
7.72 
7.50 
6.24 
5.18 

11.23 

7.43 
5.71 

0.49  4.91 
3.3112.08 

4.24  13.05  - ' 

• < •. 

2.86  11.33 


S.D.  N 


x S.D.  N 


4. 

,30 

11, 

,67 

3. 

,08 

9, 

,19 

6, 

,84 

7, 

,35 

9, 

,26 

7, 

.57 

5, 

.70 

1, 

,87 

iu  ■ 


»«K". 


HEALTH  CARE  STUDIES  DIVISION  1‘ILASE  II 
DTA  PHASE  II  OVERALL  RESPONSES 


IDTA  ACTUAL 


RESTORATIVE 


22 . 61 j 20.5 
54.  BO 
-11.36 

4.49 
10.77 
39.50 

7.12 
40.03 
7.70. 

1.49 
0.16 

14.34 


DTA  PREFERRED 


DTA  EXPECTED 


S.D.  N x' 


SkD. 

‘ - N 

X 

S.D. 

N 

32.70 

271 

36.91 

29.53 

271 

50.02 

269 

75.62 

44.95 

269 

29.29 

271 

22.42 

2b.  80 

271 

IB. 59 

270 

6.61 

17.51 

27U 

32.44 

269 

23.91 

39.74 

270 

56.77 

268 

78.68 

55.14 

267 

30.07 

271 

15.49 

28.93 

271 

48.59 

267 

64.00 

46.80 

268 

14.19 

271 

14.49 

14.25 

271 

6.4b 

271 

2.69 

6.27 

271 

2.45 

271 

0.36 

1.34 

271 

40.41 

270 

23.60 

43.96 

271 

15.31 

271 

14.44 

18.11 

271 

lb.  75 

271 

11.95 

18.86 

271 

14.86 

.2/1 

■ 

11.97 

17.43 

271 

31.05 

271 

32.76 

30.32 

271 

3.92 

271 

0.84 

3.73 

2/1 

15.23 

271 

10.44 

18.01 

271 

7.43- 

271 

1.67 

7.79 

271 

< 

DENTISTs’  EXPECT 
x S.D.  N 


33.27 

135 

55.4b 

135 

29.24 

135 

12.00 

135 

34.19 

135 

68.53 

135 

38.66 

135 

57.21 

135 

40.66 

135 

13.45 

135 

1.41 

135 

33.46 

135 

j 

L»I»] 


HEALTH  CARE  STUDIES  DIVISION  PHASE  II- 
DTA  PHASE  II  OVERALL  RESPONSES  . •. 


Idta  actual 


INDIRECT  - 
PATIENT  CARL  x 


O.lU 


S.D. 

N- 

34.37 

275 

25.39 

277 

0.94 

277 

4.27 

277 

27.27 

276 

29.31 

277 

27.94 

277 

11.45 

277. 

10.94 

277. 

0.55 

277 

DTA  PREFERRED 


SJ).  ■ • .N 


DTA  EXPECTED 


S.D.  N 


DENTISTS’  EXPECT 
x S.D.  N 


27T  1.01 

27.7  2.38 


34.37 
27.77 
8. 45 
7.58 

33.87 

29.17 

39.96 

15.69 

14.45 

1.93 

8.39 

9.98 


36,39 

266 

29.92 

270 

1.37 

270 

7.76 

271 

33.05 

270 

31.97 

269 

37.86 

269 

17.42 

271 

15.73 

271 

6.63 

271 

5.59 

271 

9.56 

271 

42.06 

134 

42.66 

134 

5.31 

134 

7.82 

134 

36.63 

134 

45.66 

134 

49.70 

134 

19.29 

134 

19.90 

134 

14.93 

134 

1.06 

134 

5.02 

134 

Mot  at  aU 
No  show  6.18 
Total  Saen  62.44 


74.1525.38266  190.0938.351137 


/,  ......  ;.%*■  *•  • .•?*' 

lW  * • . k V«  ...  ' m -N.  ...  . .•«■«  » . 


HEALTH  CARE  STUDIES  DIVISION  TIIASE  II 

DTA  l'HASE  II  FEEDBACK  OVERALL. RESPONSES  1 ; 


DTA  PREFERRED  DTA  EXPECTED 


DTA  ACTUAL 


RESTORATIVE  x S.D.  N-  x‘  S*D.  ' • N x S.D.  N 


18. 24  20.69 
52.32  26.04 
10.84  12.21 

5.31  8.26 
9.43  13.57 

59.01  40.11 
8.18  15.14 
39.39  26.30 

8.31  9.37 
1.55  4.42 
0.1*  0.63 

14.29  20.55 


150  34.92  31.46 

80.82  30.83 
24.47  33.11 
8.92  21.25 

24.27  32.44 

75.28  60.37 
15.35  30.75 
59.38  52.13 
12.55  14.68 

• 3.90  7.31 

1.17  2.88 
'•  20.39  36.56 


9.94  J 9.04 
8.40 


30.63 

29.17 

146 

70.28 

44.24 

145 

20.86 

27.92 

146 

7.89 

20.63 

146 

21.95 

30.84 

146 

74.38 

58.68 

144 

15.06 

28.39 

146 

59.87 

47.98 

144 

14.79 

14.66 

146 

2.88 

7.61 

146 

0.32 

1.37 

146 

19,46 

33.78 

146 

DENTIST#'  EXPECT 
x S.D.  N 


29.92  71 

47.96 


M . 


HEALTH  CARE  STUDIES  DIVISION  PHASE  II  . 

DTA  PHASE  II  . FEED HACK  '•  OVERALL  RESPONSES 


DTA  ACTUAL 


INDIRECT  ! ~ 

PATIENT  CARE  ! x 


S.D.  N- 


DTA  PREFERRED 


DTA  EXPECTED  DENTISTs'  EXPECT 


1 

2 21.20  25.24 

•3 0.33  0.99 

4 1.10  4.62 

5 29.39  29.73 


7 51.32  28.60 

8 3.67  9.87 

9 2.25  6.75 

10  0.10  0.46 

11  0.19  1 . 39 

12  1.74  9.73 


PATIENTS 


Full 
Part  14.90 
Not  at  all  23. 50 
No  ehow  5.74 
Total  Seen  65.36 
Daye  8.63 


S.U.  • .N 


S.D.  N 


x S.D.  N 


32.45  146  39.13  28.50  145 

26.01  21.90  26.92  146 

11.41  0.60  1.58  146 

9.73  2.33  9.60  146 

35.35  145  29.30  33.78  145 

28.77  145  20.06  29.49  145 

56.63  41.54  145  55.93  36.94  145 

4.63  9.86  146  3.82  11.43  14b 

3.91  8.90  3.19  10.19  146 


3.91  8.90 

1.15  2.93 

0.88  8.38 

2.52  9.18 


0.53  2.74  146 

0.27  3.31  146 

1.73  8.22  146 


42.06 

71 

45.57 

6.46 

9.88 

39.90 

51.23 

50.89 

21.15 

- 

20.65 

20.01 

0.84 

6.39 

.99  22.83 


HEALTH  CARE  STUDIES  DIVISION  PHASE  II 
DTA  PHASE  II  NO  FEEDBACK  OVERALL  RESPONSES 


Idta  ACTUAL 


RESTORATIVE 


x 

S.D. 

27.77 

19.27 

57.73 

26.12 

11.98 

9.56 

. 3.53 

7.22 

12.34 

17.64 

6U.08 

32.50 

5.88 

13.47 

40.78 

20.86 

6.98 

6.79 

1.43 

3.30 

0.18 

0.91 

14.41 

22.95 

• 

7.84 

8.02 

5.40 

7.77 

7 <06 

7»68 

25.69 

27.01 

0.37 

2.13 

4.52 

6.71 

0.61 

3.13 

DTA  PREFERRED 


S*D. I ‘ • N 


DTA  EXPECTED 
x S.D.  N 


89.59  48.83 
25.21  24.20 

6.17  14.82 
25.74  32.55 
82.90  52.23 
15.39  29.38 

66.60  43. v8 
11.79  13.65 

3,48  5.33 
0,82  1.83 
26.85  44.43 


DENTISTS'  EXPECT 
x S.D.  N 

54.92  35.03  64 

98.43  62.26 
38.56  29.25 
3.42  11.69 
35.95  37.03 
78.28  67.08 
24.45  35.85 
81.42  58.96 
22.01  20.65 
5.93  10.55 
0.34  0.83 

24.34  39.47 


12.34 

12.86  125 

15.81 

11.00 

8.40 

12.80  125 

11.18 

14.02 

9.95 

12.78 

10.1? 

8.85 

35.20 

29.58 

41.35 

36.56 

0.57 

2.20 

0.57 

3.54 

7.99 

10.82 

10.12 

12.16 

1.07 

4.42 

5.82 

28.15 

r*-* 

• r 'w 

HEALTH  CARE  STUDIES  DIVISION  PHASE  II  - -• 

-DTA  PHASE  II  . NO  FEEDBACK  -OVERALL  RESPONSES 


I DTA  ACTUAL 


INDIRECT  - 
PATIENT  CARE  x 


S.D.  N 


I DTA  PREFERRED 


SJ).  .N 


DTA  EXPECTED  I DF.NTISTs'  EXPECT 


S.D.  N 


x S.D.  N 


1 5’.  .71  39.79  1.25  36.28  36.50  124  55.59  42.44  121  49.49  42.37  63 

2 19.44  25.63  127  14.84  29.72  125  22.00  33.17  125  27.23  38.92 


-3—  -0.27  0.88 


0.52  1.32 


0.35  1.07 


1.19  3.63 


4 .0.89  3.84 

5 19.80  23.13 

1 6 20.29  31.05 

7 48.09  27.15 


1.88  3.62 
25.28  32.09 
16.66  29.74 
62.27  37.97 


1.54  4.79 

25.20  32.17 
23.23  34.69 

63.20  38.69 


2.55  4.14 
19.15  32.71 
24.82  38.59 

70.55  48.67 


8 4.33  13.11 


6.80  20.48 


7.14  22.40 


8.39  17.11 


4.45  14.35 


6.35  18.94 


6.54  20.28 


7.66  19.18 


10  0.09  0.65 


0.90  2.94 


1.33  9.30 


1.22  4.32 


11  0.52  4.98 

12  1.20  7.30 


1.17  8.44 

2.20  10.88 


0.88  7.43 

2.02  10.95 


0.19  1.28 
0.39  2.53 


PATIENTS 


•Tull  16.94 

Tart  22.73 

; Mot  at  all  19.15 
Mo  ehov  6.71 

.Total  Seen  53.97 

8.73 


124  79.3130.82  122  76.50  31.13 


HEALTH  CARE  STUDIES  DIVISION  PHASE  II 

DTA  PHASE  II  NO  FEEDBACK  -OVERALL  RESPONSES 


Idta  actual 


DTA  PREFERRED  DTA  EXPECTED  CENTISTs ' EXPECT 


X 

S.D. 

0.15 

0.84 

0.68 

2.26 

-0.04 

0.27 

.0.29 

1.14 

2.07 

4.67 

0.05 

0.46 

0.03 

0.26 

0.27 

1.29 

2.22 

6.78 

2.06 

6.25 

1.28 

3.67 

0.68 

3.86 

0.00 

0.09 

1.88 

5.88 

0.13 

0.58 

0.03 

0.25 

0 

0 

0.37 

2.40 

f;  45 

S’.  41 

0.00 

0.09 

x ‘ S„D.  ‘.N 


0.62  1.62  126 

1.79  2.88 

1.11  3.20 

1.98  5.88 

4.19  5.66 

0.86  1.58 

0.93  4.28 

1.80  2.42 

3.92  6.71 

4.06  6.75 

3.36  5.57 

1.88  7.24 

0.32  0.89 

3.67  5.67. 

1.92  3.20 

0.94  2.05 

1.09  9i52 

3.17  11.00 

5. 25  i3.‘ 95  . 
1.60  5.54 


x S.D.  N 


0.94  2.66  125 

1.16  2.63 

0.69  3.53 

1.72  7.49 

3.55  5.46 

0.12  0.64 

0.43  4.12 

l.i8  2.01 
3.23  6.73 

3.26  6.63 

2.27  4.79 

1.08  6.59 

0.03  0.17 

3.08  5.74 

0.40  1.13 

0.13  0.58 

0.98  9.52 

1.37  8.23 
3.04  10.94 
0.28  0.78 


x S.D.  N 


1.07  1.83  63 

2.23  6.94 


AGE (MEAN)  BROKEN  DOWN  BY  LEVFJL-OF-TRAINING  FOR  EACH  POST 


Age  (mean)  lln  Trng-3  mon  4-9  mon  10-18  mon  Population 


YEARS  OF  EDUCATION (MEAN)  BROKEN  DOWN  BY  LEVEL-OF-TRAINING  FOR  EACH  POST 


WORK (MEAN)  BROKEN  DOWN  BY  LEV EL-OF -TRAIN ING  FOR  EACH  POST 


Work  (mean) 

In  Tmg-  3nron 

4-9 

non 

10-18 

non 

Population 

Post 

b 

II 

■1 

ii 

B 

ii 

B 

II 

2 

43.45 

38.00 

51.00 

34.50 

36.33 

41.06 

38.41 

3 

42.66 

42.15 

45.11 

41.00 

40.90 

38.14 

42.82 

40.16 

4 

42.95 

45.72 

40.91 

41.80 

43.88 

42.61 

43.40 

5 

42.11 

42.42 

46.16 

42.75 

43.73 

42.60 

6 

38.80 

41.20 

40.00 

37.85 

39.50 

39.25 

7 

43.44 

46.71 

48.50 

44.36 

46.71 

8 

42.16 

43.33 

47.75 

43.75 

44.40 

43.50 

9 

43.00 

46.25 

41.50 

43.00 

44.33 

42.50 

10 

33.50 

40.14 

30.66 

32.00 

32.55 

37.70 

11 

45.16 

46.00 

43.62 

44.50 

44.28 

45.40 

12 

46.75 

49.00 

47.80 

45.33 

43.66 

46.36 

46.80 

13 

40.00 

43.00 

42.33 

40.60 

42.33 

14 

46.50 

47.16 

45.16 

34.75 

45.00 

43.81 

45.08 

15 

45.00 

44.00 

43.33 

44.00 

44.16 

44.00 

16 

42.80 

41.00 

33.00 

.46.80 

38.40 

44.80 

39.09 

17 

42.75 

42.83 

46.00 

42.75 

43.07 

18 

47.50 

48.80 

40.66 

45.75 

46.91 

45.75 

19 

41.00 

32.66 

38.00 

38.00 

39.28 

35.33 

20 

39.60 

45.16 

44.90 

42.63 

44.90 

21 

39.55 

46.00 

40.25 

40.14 

36.12 

40.17 

37.50 

22 

42.25 

42.33 

44.20 

44.00 

43.33 

43.44 

23 

48.14 

44.25 

48.57 

38.00 

44.36 

44.90 

44.33 

24 

48.50 

44.66 

47.00 

48.50 

49.66 

48.50 

46.45 

Overall 

43.00 

42.45 

SUPERVISOR (MEAN)  BROKEN  DOWN  BY  LEVEL -OF-TRAINING  FOR  EACH  POST 


Supervisor  (mean) 

In  Tmg-3  mon 

4-9  mon 

10-18 

mcm 

Population 

Post 

m 

II 

n 

II 

n 

ii 

«■ 

II 

2 

45.72 

44.85 

54.00 

44.66 

40.00 

45.50 

44.50 

3. 

46.88 

47.37 

46.33 

47.50 

44.70 

42.28 

45.92 

45.91 

A 

45.45 

47.45 

46.33 

40.10 

50.11 

43.88 

47.78 

5 

48.11 

49.14 

50.33 

50.75 

49.00 

50.00 

6. 

51.20 

44.40 

43.71 

45.42 

46.83 

45.00 

7 

49.77 

50.42 

35.00 

47.09 

50.42 

8 

47.16 

-• 

47.66 

43.25 

48.50 

45.60 

48.00 

9 

43.75 

46.25 

42.50 

49.60 

44.44 

46.60 

10 

26.33 

38.85 

37.33 

36.66 

30.00 

38.20 

11 

46.16 

43.66 

42.12 

43.75 

43.85 

43.70 

12 

47.25 

49.00 

49.60 

49.00 

49.33 

47.72 

49.40 

13 

49.25 

54.00 

47.66 

50.20 

47.66 

14 

S2.00 

46.50 

44.50 

41.25 

43.00 

47.25 

43.75 

15 

48.33 

49.00 

49.00 

46.00 

48.66 

47.50 

16 

47.20 

45.20 

49.00 

47.80 

49.00 

47.50 

47.27 

17 

45.33 

45.41 

51.00 

45.33 

45.84 

18 

45.12 

49.00 

44.50 

44.91 

46.12 

19 

42.33 

42.33 

46.00 

48.66 

44.16 

45.50 

20 

45.60 

47.00 

46.18 

46.36 

46.16 

21 

48.88 

45.00 

49.20 

36.28 

45.00 

43.47 

46.61 

22 

36.25 

50.66 

48.80 

47.66 

43.22 

48.66 

23 

42.71 

47.75 

46.42 

42.42 

44.81 

43.85 

45.60 

24 

48.00 

46.33 

46.50 

46.75 

46.33 

47.37 

46.36 

Ovsrall 

45.18 

46.39 

81 


CO-WORKERS (MEAN)  BROKEN  DOWN  BY  LEVEL-OF-TRAINING  FOR  EACH  POST 


Co- Workers 
Post 

2 

3 

4 

5 

6 

7 

8 

9 

10 
11 
12 

13 

14 

15 
16' 

17 

18 

19 

20 
21 
22 

23 

24 


(mean) 

In  Trng-3  mon 

■a 

mm 

bI 

10-18 

mon 

Population 

I 

II 

B 

ii 

B 

ii 

B 

II 

41.63 

42.14 

54.00 

45.00 

30.00 

42.15 

40 

90 

42.22 

44.12 

47 

.44 

40.37 

43.55 

46.50 

44.40 

43 

17 

38.62 

43.72 

39.25 

46.90 

48.88 

41.05 

43 

50 

36.88 

42.00 

38.66 

40.37 

37.60 

41 

13 

42.60 

48.40 

43.71 

38.57 

43.25 

42 

66 

48.44 

49.14 

36.00 

46.18 

49 

14 

44.33 

47.33 

43.00 

43.25 

43.80 

45. 

70 

49.75 

38 

.25 

43.66 

38.80 

44.77 

41. 

77 

34.83 

42.85 

37.33 

44.33 

35.66 

43. 

30 

50.66 

50.00 

46.37 

30.50 

48.21 

42. 

20 

45.62 

43.00 

47.80 

46.66 

40.66 

45.90 

44. 

70 

49 

50 

54.00 

48.66 

50.40 

48. 

66 

47.83 

42 

50 

46.83 

36.50 

47.16 

43.00 

47. 

00 

51.33 

50.33 

41.66 

43.33 

46.50 

46. 

83 

43.00 

44.00 

43.00 

44.60 

42.20 

43.80 

43. 

09 

41.58 

46.18 

52.00 

41.58 

46. 

66 

39.25 

47.60 

42.33 

37.50 

38.66 

45. 

62 

36.66 

40.00 

33.33 

40.00 

35.00 

40. 

00 

43 

20 

37.50 

39.63 

40.09 

39. 

63 

38.88 

45. 

00 

42.60 

35.28 

31.57 

37.76 

36. 

16 

49.25 

48.66 

49.20 

50.83 

49.22 

50. 

11 

44.00 

38.25 

52. 

28 

39.57 

45.72 

45.28 

43. 

73 

46.75 

42.50 

45.00 

48.75 

38.66 

47.75 

41. 

90 

r 


PAY (WEAN)  BROKEN  DOWN  BY  LEV  EL-OF -TRAINING  FOR  EACH  POST 


Pay  (mean) 

In  Tmg-3  mon 

4-9  mon 

10-18 

mon 

Population 

Post 

B 

II 

B 

II 

B 

ii 

1 

II 

2 

8.09 

6.71 

21.00 

9.25 

10.33 

8.40 

8.66 

3 

6.44 

6.28 

8.00 

4.00 

8.10 

6.71 

7.53 

5.56 

4 

12.12 

15.18 

11.16 

8.20 

8.66 

10.97 

11.84 

5 

12.11 

7.00 

9.16 

8.50 

10.93 

7.80 

6 

9.00 

12.80 

8.85 

13.71 

8.91 

13.33 

7 

14.88 

9.57 

8.00 

13.63 

9.57 

8 

9.83 

10.50 

3.25 

3.00 

7.20 

7.50 

9 

9.75 

8.75 

11.00 

10.60 

9.33 

10.00 

10 

3.33 

7.71 

13.00 

8.33 

6.55 

7.90 

11 

12.00 

14.83 

9.50 

10.50 

10.57 

13.10 

12 

7.87 

9.50 

5.60 

9.33 

5.33 

8.27 

6.30 

13 

5.00 

9.00 

11.16 

5.80 

11.16 

14 

4.33 

12.16 

4.16 

10.00 

13.66 

8.68 

8.91 

13 

7.66 

4.33 

19.00 

18.00 

13.33 

11.16 

16 

11.20 

8.80 

0.00 

10.60 

7.40 

10.90 

7.36 

17 

6.91 

7.00 

m 

6.91 

6.61 

18 

4.25 

7.60 

6.33 

8.00 

5.50 

7.12 

19 

5.00 

3.33 

7.00 

7.33 

6.14 

5.33 

20 

6.40 

9.33 

7.80 

8.00 

7.80 

21 

9.77 

14.00 

7.80 

12.85 

8.00 

11.29 

7.92 

22 

10.75 

7.00 

7.20 

8.33 

8.77 

7.88 

23 

11.14 

9.25 

14.14 

6.00 

9.27 

10.42 

9.26 

24 

7.25 

8.60 

4.50 

7.00 

7.33 

7.12 

7.40 

Overall 

' 

9.16 

8.75 

t 


PROMOTIONS (MEAN)  BROKEN  DOWN  BY  LEVEL -OF-TRAININC  FOR  EACH  POST 


Promotions  (mean) 

In  Tmg-3  mon 

4-9  mon 

10-18 

mon 

Population 

Post 

n 

II 

B 

II 

B 

ii 

B 

H 

2 

8.45 

8.42 

21.00 

6.25 

2.00 

7.86 

7.33 

3 

13.44 

11.20 

14.66 

6.42 

11.80 

12.28 

13.25 

9.70 

4 

12.75 

17.54 

11.45 

8.70 

11.44 

11.55 

13.61 

5 

18.55 

14.42 

15.16 

14.25 

17.20 

14.33 

6 

15.00 

17.40 

12.85 

8.00 

13.75 

11.91 

7 

12.88 

4.57 

0.00 

10.54 

4.57 

8 

12.83 

6.33 

1.25 

0.75 

8.20 

4.10 

9 

18.25 

17.75 

14.25 

17.20 

18.66 

16.80 

10 

5.16 

7.71 

3.33 

0.33 

4.55 

5 .'50 

11 

19.83 

18.66 

14.00 

9.00 

16.50 

15.44 

12 

18.00 

14.00 

8.00 

14.66 

11.33 

17.09 

10.20 

13 

8.50 

23.00 

18.33 

11.40 

18.33 

14 

15.00 

13.66 

11.83 

9.00 

11.16 

13.00 

11.50 

15 

24.33 

24.33 

15.66 

14.66 

20.00 

19.50 

16 

9.60 

6.80 

0.00 

7.80 

2.4( 

8.70 

4.18 

17 

5.00 

7.66 

10.00 

5.00 

7.84 

18 

11.00 

14.00 

5.00 

9.00 

10.33 

10.62 

19 

7.00 

8.66 

3.50 

3.00 

5.00 

5.83 

20 

12.60 

17.00 

11.50 

15.00 

11.50 

21 

6.00 

6.00 

3.40 

8.42 

2.00 

7.00 

2.53 

22 

10.75 

4.00 

6.40 

4.66 

8.33 

4.44 

23 

19.14 

15.00 

15.00 

8.14 

7.27 

14.09 

9.33 

24 

16.25 

9.20 

7.50 

9.50 

5.50 

12.87 

8.00 

Ovsrall 

11.85 

9.96 

DISTRIBUTION  LTST 


distribution: 


Commanders,  ATTN s DDS  (1  ea) 

BANC 

DDEAMC 

MAMC 

TAMC 

VBAMC 

URAMC 

Coomanders,  US  Army  MEDDAC,  ATTN:  DDS  (1  ea) 

Aberdeen  Proving  Ground 

Ft.  Belvoir 

Fc.  Ben  Harrison 

Ft.  Banning 

Ft.  Bregg 

Ft.  Campbell 

Ft.  Carson 

Ft.  Clayton 

Ft.  Devens 

Ft.  Dlx 

Ft.  Eustls 

Ft.  Hood 

Ft.  Huachuca 

Ft.  Jackson 

Ft.  Knox 

Ft.  Leavenworth 

Ft.  Lee 

Ft.  Leonard  Wood 

Ft.  Maade 

Ft.  Monmouth 

Ft.  McPherson 

Ft.  Ord 

Ft.  Polk 

Ft.  Richardson 

Ft.  Riley 

Ft.  Rucker 

Ft.  Sill 

Ft.  Stewart 


